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A. SUMMARY DESCRIPTION 

I. Necessity 

A major factor hampering Turkey's economic growth is its lack of highly 

qualified managerial talent. The Turkish system of higher education Is not pro-

clucing either the quantity or the quality of young people neceSSltry to fill the 

demand. Therefore, the objective of this project is to improve the quality of 

graduates of the four puaUa Turkish Academies of Economic 3Jld Commercial 

Sciences to permit them to oontribute more effectively to the growth of the 

Turkish economy. 

The report made by Dean Alfred Seelye and Dr. Thomas Staudt in 1962 

identified these problema. The Bernholz - Lanza report of March 1967 reaffirmed 

the need. 

Justlficatioo 

Both the Seelye report and the Bernholz - Lanza report considered the 

Academies of Eccoomtc and Commercial Sciences to be the moat effective 

instttutlona to work through to accomplish the objective of improving the quality 
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of business administration graduatef;. Almost 80-pe!"(lent of the- etudents 8t:u~ 

business administration in Turkey are enrolled in the public aeade mies, An 3d. 

ditional 17 percent are enrolled in the private academies. Thus, well over 90 

percent of the busin~ss administration students in Turkey are enrolled In the 

public and private academies. Since many of the faculty whose main job is with 

the public acade:nies also teach in the private acade miea it is reasonable to 

believe that improvements made In the pubUc aoademies will Boon be adopted 

in the private academies. 

The term ''business administration" is used throughout this paper in a 

somewhat broader sense than the meaning sometimes attaohed to it in Turkish 

education. Fl'om the point of view of curriculum development, Ameriean educa­

tors tend to include within the term busines!) administrati'Jn, all these ~ourses 

which contribute to the managerial skills nf students. ThuR, eourses sueh as 

psychology, sociology, mathematics, statistics, accounting, economics and law 

are Included as well aB the more easUy identifiable courses such as organh:ation, 

marketing, business finance, operations research etc. In other words, American 

ed!Jcators tend to view a business admJnJatration curriculum as a group of related 

courses, (regardless Ilf what department they may fall tnto) rather than being 

UmJted by departmentall1nes. 

The term bualness administration Is also uRed bremdly by American eduea .. 

tors in that they view suoh education as preparing students for managerial positions 

not only within the private sector of the economy, but for pOSitions with state 
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econoaic enterpriaes aDd government agencies that make decisions of a 

buainea. nature. 

The argument might be made that these figures exaggarate the ~le of 

buainess schools in providing administrators and entrepreneurs; that. in 

flet. many are engineering and law graduates. And it must be admitted 

tbat Many people in Turkey who hold responsible administrative positions 

wort troined in areas other than businesl!l administration. However. the 

argument overlooks two important points. First, it has only been rela-

tively recently that business administration (as we ~nderstr.nd it) has 

b~en oftered in Turkey in institutions of higher learning. Therefore. it 

follows that the oldor administrators would have been trained in some 

ar~d other than business administrotlon. Dut it cannot be denied that 

the importance of business schools 1s increasing in providing the supply of 

tomorrow's administrators. Second, it must be remembered that in every 

country in the world there are people at all levels of administration in 

both publ1~' and private sectol"11 who have been trained in engineering. law, 

etc. What should not be forlotten i8 that there is an increaslng trend 

among theae people to seek additional training in business administration. 

II. Goals 

In August and September of 1987, meet1ngs were held between the MSU 

Group and the p~8idents and faculty representatives of the academies, Major 
goals of the 

topics discussed at l theae meetings concerned the long-rango I academies and 
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the Jotnt cooperation between the American advtsora and the acadelnies. Broad 

objectives of the academies are to: (1) modernize the total curricula, (2' improve 

administrative procedures and standards, (3) strengthen facuity, (4) develop a 

better integrated relationship between the various areas of specialization, 80 that 

graduates may m<Jl'e quickly become productive contributors to the developing eco. 

nomy of Turkey, (5) develop the research capabilities and research output of the 

Academies, and (6) develop a close working relationship with business and industry. 

Because institutions of higher learning noed to develop as a whole rather 

than in unrelated parts, the project needs to be concerned with activities of a 

broad and integrating nature. To one degree or another project activities must be 

directed toward overall development or the academies. Major project activities 

will be more specific in nniure and will be directed pri marlly toward develoPment 

in the areas of business administration. The more specific project gOals stressed 

were: 

1. Revise the curriculum to reduce stress on historical baokground and entry 

skills, and increase emphaais on analytical ability,. economic, legal .. and mana­

gerial prinCiples, and problem solving so that graduates will be able to progress 

rapidly within the employing organizationJ 

2. Design and huodwe new COUrS8t1 and/or ~trengthen easting courses to Include 

but not be limited to the areas of managerial accounting, managerial economics 

and market reseax-ch, managcmellt and administration, buslness finance, and 

quantttiv~ methods; 
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3. Provide sufficient faculty througb training of juntor faculty membel"8 and 

thr.ough work with senior faculty to teach modern business administrative courses 

more effectively I 

4. Increase research in the acade mies for the purposes of t.raining new faculty 

members, for producing case materials oriented to actual management problema, 

and to add to the general administrative knowledge of the Turkish economy~ 

5. Develop a closer relattonshipwth the eusiness community: 

6. Evaluate the balance of required and elective cour~es in the areas of finaftee, 

law, and business administration. 

IlL Minimum Outputs 

Any quantative measures of output for a project such as this are at best 

only superficial measures of success. The real measures of lasting success lie 

with changes in concepts, attitudes, and value systems. To date no satisfactory 

method of quantifying these important and basic faotors has been devised. There­

fore judgments concerning the success of the project mlist in large part be based 

upon qualitative factors, such as willingness to :i!scuss sensitive areas and con .. 

sider alternative actions, changes in values placed on various academic subject 

areas, etc. 

On the other hand, there are a few output factors that are tangible Ilnd can 

be quantifisd. While these are not dlTP,et measurements of success they neverthe­

less indicate changes In the intanglbl~ factors, Another pecuUar characteristic of 



" o 

this project which makes It difficult to develop meaningful measures of success 

is the fact that the ploject deals with more tban one institution. Since eaeh ineU .. 

tuUon has its own individual characteristics, what may be appropriate for one may 

not exacUy fit the others. Therefore any general quantitAtiyo f1~~~c.:: ooTulap0d for 

one academy may not exactly match the needa of the others, However, some gelle. 

ral expression of quantity outputs can be given. 

1. Curriculum Revision 

ML lmum output should be the inclusion in the curriculum of the mint-

mum number of courses in the various fields of business administraUoft that will 

form the nucleus of a true business administration department. This should include 

one or more managerially oriented courses in the areas of munagement, marketing, 

economics, accounUng, business finance and quantitative methods. 

2. Strengthening faculty 

The four academies now have less than 200 teaching faculty for over 20,000 

registered students. At least half of these should be invited to partielpate in sum-

mer instituto. or workBhops at MSU or in Turkey If they are to carry forward 

new and revised courses. In addition at least 110 young men must earn MBA's 

in thE:' U. S. to launch the faculty expftlUltt'lft od replnoement required by currl-

culum modernization. 
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3. Be.arch and WrltlDc 

In order for new bu.lDe •• administration courses to fU1 the needa of the 

Turldlh 8CODOmypacbiDg material. mUlt be developed. Basic texts which 

explain principles that have universal appUcaUc:m should be translated into 

Turkish. More ImpOl"tant. text material whioh reflects the Turkish enviroment 

needa to be developed. An average of 5 books per year (a oomblnation of tran.­
latlan and Dew tens) should be produoed. Research 1D areu of busine8s problelM 

win form a basl0 for writing case. and texts. 

". COIltlnUSDg, or Adult E<ktoatloo 

In order for the academies to beoome true service lDsUtutiocaJ ~ograma In 

manaprlal development need to be de.lgned for people in bualDe •• and government 

who have graduated and now bold mauagerlal poalUOl18. and/or. tboM who a.plre 

to auperv1sory poaiUona. A mbI1mum DUmber, of oour •• , woald be mle lUcia 

prqrram In eaoh academy. The optimum number depencia UP'" avalabUlty of 

faaWty and community demand. Planntng abould begin early In 1169 and develop 

to a ielf 1U.ta1niDI point by the end of 1912. 

IV. General approaoh and plan of action 

The approacb for reaohlDc the above 10418 oyer four year. baa four ~or 

elell8ltlla 

L Commitment by the leaderahlp of the academiel to revl .. their own 

rule. or aeek modIftoatlOll of OII.lda ooutralnta ,..oludIDg .tatutol'1). 
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which now bar improve mant in porfor mance such as: tno Pigid rectU1re­

ments for teaching. too lenient requIrements for registration, inadequate 

budget: inadequate Ubrary: overburdening examinations, t0f9 rigid 

curriculum, etc. 

2. Assistance by n team of resident MSU professors of business admblistra .. 

tion in the development and introduction of new courses and text material, 

and in the analysiS and correction of proble rn9 noted under 1. 

3. Selection and dispatch to MSU of at least 110 young farulty member» for 

MBA degrees and 30 profGssors and dOQents for short term study pr()g-

rams. 

4. Conduct in Turkey, by resident advisors and short term cMsultants, 

summer institutes and seminars in various academic areas ttf speoia. 

lization and in research development. 

B. SETTING OR ENVIROMENT 

Turkey has in the neighbcrhood of a half-million business enterprises of one 

kind or another. Not all are large. Many are smnll. Some are "ne man enter­

pri'ses such as barbershops and small retail shops nnd require only minimal busi­

n~ss Imowledge. But all, other than the very small, require people in varying 

numbers trained in business skills. Various g8vernment agencies and goverment 

enterprises also require large numbers of people with manag~rial talents. Thus, 

there are hundreds of thousands of individuals who make decisions of a nature which 
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not only affect private and government..'ll ,mterprisc, but also in the aggregiate 

determine the size and shape of the Turkish economy. Tho data from the Staw 

Planning Office 8hown tn Table I cl0arly indicate the sharply rising need for 

managers And administrators in all sectors of tha Turkish economy concerned 

with development. 

YEARS 

1962 

1963 

1964 

1965 

1966 

1967 

1972 

1977 

TAB L E: 1_ 

ESTIMATED NEED FOR 
MANAGERS AND ADMINISTRA TORS 

ESTIMATED NEED 

73,000) 
) 

77,000) 
) 

81, 000) First Five 
) Year Plan 

Bd, 000) 
) 

97, 0(0) 

106, 000 

14 I, OO(} 

194, 000 

Thus Turkey needs the capacity for preparing approximately 10,000 

trained adminatrators each year, even to meet the orginal objectiY'es Bet for 

1977. The Mediterranean Regional Project Report for Turkey reinforces these 

figures. The figures presented below (extracted from the Mediterra~lcc..~l ~,c)rt) 
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reflect the estimated supply and demand for administrators in Turkey thr~ugh 

1977. 

TAB L E: n 

THE SUPPLY OF MANPOWER FROM THE PRESENT 
STOCK AND THE EDUCATIONA L SYST EM AT ITS PRESENT CAPACITY 

1962 - 1977 

In Thousands _._-- ----_.-
1964 19G7 1972 1977 

Administrative 

REQUIREMENTS !)t\. (j 135.0 18S.0 

SUPPLY 88.6 106.3 12t!. 3 147.8 

DIFFERENCE +7.7 -6.7 -37.2 

These figures reflect tho need for managers nnd administrators in both the private 

and public sector. In addition to the growing demands of the private sector for 

people with business administration training, government enterprises are also 

expanding, tooreby incroasing the demand for people with business administra-

tion training. There are also many othor governmer.t activities which require 

decisions of a business Dature. 

A survey conducted by the Turkish Manage ment Association in 1965 also 

demonstrates a r'ecognltion on the part of business men of the need for business 

administration ect.ucation. Some selected findings of the survey report are 
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presented below. (Wording is takon directly from too report. ) 

1. Top managers are anxious to trnin and dove lop their line man3gers 

especially in the nelds shown bolow: 

a) Administrative 

1. Techniques 

2. Public relations 

3. Legislntion 

4. Commercial knowlodge 

5. Labor relations 

b) Technical 

1. Production 

2. Production control 

3. Industrial engineering 

2. The survey has shown thnt managers are lacking knowledge and experience 

in the following fields: 

a) Technical knowhow 

b) Managerial experience 

c) Ability to make decisions 

d) Ability to forOsee 

e) waders hip 

3. The problems that managers face most frequently are: 

a) Production problems 



b) Financing proh1e ms 

e) Marketing problems 

d) Labor problems 

12 

4. Managors at higher levels feel the lack of 8xperiunco and knowledge 

in the following fields: 

a) General managoment 

b) Market rese~rch and organization 

e) Forcasts on market rtJqllirument 

d) General economic know1\.,dg0 

e) Financing 

5. The main disciplines of knowlvcige for the lower lcvds of management 

are the following: 

a) Gen~ra1 management 

b) Organization and I;1conomics 

e) Markut surveys 

d) Training workers 

6. Nearly half of the managers surveyed felt that thlA knowledge should be 

supplied by institutions toaching business administration. Slightly ovor 

0:l0-fifth bit tmt tr~ . .inl:'\.:; .Ihoo.ld bJ ~lV':'ll \Iilthln th...l.company. 

While these JTesponses indicate a need among those already in manngement 

positions for tr~ining in various fields of business administration, they perhaps 

even more strongly reflect a need for the same kind of training for those who 
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are entering enterprises. 

Until relatively recently, businel'm ndlninish'Zllioll {lc!ucati.n. as we under. 

stand It in the modern ser .. c, was vtrb.wllr llol1-,:,'xistent in Turkey. Highcr 

educntion was lar~ely direct~d townrd training pl'oplo ill law or rotWea! seten.ee, 

or technical subjects such as engil10ering, but not in busilwss. The universities 

in gllneral continue to concentrate on aroas other than business ndm1nistr~tion, 

thus leaving the job of business administration education lnrgely to thQ publ1e 

academies. Table II domonstraws tho role of the academies in unl.er,sity • Ie. 

vel manage ment training in Turkey. 

T A B L E: III x _. ---

Univ-ersity-level Enrollment in Business Administration in Turkey 

Porcentages of 
Total Enroll men:..;;..t ___ --.;;;:Enr=..%.9.:;.;;11;.;.;m:..:;.;c:;;.:;n.:;.;;t;.c::s 

Four Public Academies 79.0 19,952 

Five Private Academies 17. 1 4,322 

M. E. T. U 1. 1 274 

Robert CoU0ge (all students) '2.. 7 ----- 692 -
Totals 99.9 25,240 

x 
Reference Bernholz - L'lnza Report, March 1967 

Middle East Technical University has developed n businoss administration 

curriculum, and some of the universities have n few courses deaUng with 
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bWJ1ness administration. But on the whole it is fair to S:lY that modern business 

administration training is now concentratou ho'wily in thi3 ncnd8mfes. 

Current obstacles which the academies bce in u(;veloping into modern 

schools of busine~s administration h~ve bcen discussed in detail In ~ther reports, 
.1 t &. 

)_V 

but thej' are of such importance to the project thnt they should be revi.ed here. 

The academic approach at the acr-demies is one of lectures to large clnsses, 

with little if any class discussion or outside reading other than the mtmeogrnphed 

notes or texts prepared by the teacher. This system stresses the ability of the 

student to memorize enough facts in a short time to pass an examlnatiQr\. In eh,rt, 

it stresses memorization of facts mther than application of knowledge or ana-

lyUcal tech:uiques. 

Shortages o~ qualified faculty pbgue all the ~lC'ldemies. InciJding the newly 

established academy at Adana, the academies, alllong them., have approximately 

250 faculty pOSitions. Because the size of enrollment differs among thc 1wade-

mies, these positions are not evenly distributed. But even tWa figure gives 

r.n cx:nggerated view of the teaching strengths of the aC;1demies. Of the total 

number of faculty posit.1ons, 70 are allocated to assistants, who by law are 

not allowed to teach. An additional 75 positions are allocated to r\<x;ent8 who 

usually teach only 2 to 5 hours a week. This leaves only slightly over 100 

professors distributed over 5 academies, and only a small nu mber of the m 

teach business administration. 
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Two main course8 of faculty sbortagos nrc apparent. F1.rst, an1 pl"obably 

the hardest to overcome, are the limitiiocJ phcet;i on faculty expansion tty the 

l\finistry of Educr!tion. Since the academics :'1.le currontly under the dlreeU'11 

of the Ministry of Education and do not h.:wc fiscal and admtnistrativc Ilutonomy, 

they must compete with other Ministry of Education insUtuU"ns for bculty posi­

tions and financing to pay faculty salaries. The tvUnistry of Education is 11 tnl ted 

in the number of faculty positions which it cnn authorize beonuse it, in. tut'l1. muet 

receiY'e budgetary allocationd from the Ministry of Finance. and tho eize Of the 

allocation determines the totnl number of faculty positions ~V'ftHa'lw. T~~ S@fOIlQ 

cnuse of faculty shortage comes from the lack of Turkish a.n.<iemioians trained 

in the various professional areas of business admlnistrntlon. M~t t! the fLlll 

professors and many of the d0gents wert) tr:1fnod in atrfllpe~n nnive»siUes. alld 

it has only been relatively recently that EuropeM institutions have begvn to deve­

lop and strengthen their offerings ill modern business admtnst»a~Ol'lIOUI~es. The 

lack of faculty positions along with a law requiring two years ()f g.OVCJlrlmel1t 

service before n faculty member can be sent abroad for study has, in the past. 

hampered the program of sending young faculty members to the V.6. to stugy 

modern business administration and the administrative ()peratigns of moO@.n 

schools of business administration. 

The current student ratio in the ncndemies baa been eetimt\t;ed to be 106 

to 1. This ratio would proba~y be mueh higher If 88me l"enUsUc (jeflntUFs 

were agreed upon, (such as defintttone of a full.tl me teaehing loa.d). and if 
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the full-time faculty equivalent were used ns a standard of measur\:)(nent. Making 

such calculations meaningful in Turkey is most difficult if not imposible because 

the professors teach in several institutions and tenching londs nre light in terms 

of class hours per week. The problem of computation is compounul:ld by the 

fact that many students do not attend class and no figures for full-time equiva .. 

lents have been developed. 

Class sizes are so large that eff\3ctive learning w.,uld be difficult even 

with the best will of all concerned. Some classes run into the hundreds" with 

no arrangements made for breakdown into smaller groups for disQussion'. There 

are no attendance requirements. Partly because of lack of faculty, suggestions 

that attendance be promoted often lead to the answer that there would not be 

room for half the class if everyone attended, and furthurmore that there would 

not be enough faculty to teach if the classes were sub~ivic!ed. 

There is no semester system in the true sense of the word. Although the 

academies' year is divided into two halves with the month of February being 

vacation, each course continues over the full academic year. There is no 

periodic testing, rather the students are examined over the entire year's work 

in June and July. The lack of regular and periodic testing is rationalized by th~ 

size of classes, the difficulty of administering tests to such large numbers, the 

time required to grada papers. e~c. The grading process takes almost as many 

months as the teaching process (last of May, June, July; part of August, part 
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of October: and some in February.) 

The problem of efficient utilization of physical facUities Is also apparent. 

Classroom instruction has, in the past, gono on for only approximately 25% of 

the available use time. The ac~demic yoar consists of approximately six months. 

with the balanco of th0 year being devoted to examination, vacntions, etc. In 

addition, in the past classes have be\3n held only during the morning hours: from 

approxt rna tely 08:30 to 13 :00 hour s. 

Thd lack of instructional materials In Turkish has resulted tn reUance on 

textbooks written by Turkish professors teaching a particular course, often 

with no outside reading requir,.o:d. It has become n matter of pride (also a mnt-

ter of income from book sales) for the professor to use his own textbook, hence 

there really is no national market for text books. A survey of textbook availa-

bility at one academy showod the following: 

Year of the 
Student Program 

1st 

2nd 

3rd 

4th 
Total 

Total nu mber 
of courses 

10 

9 

16 

17 
52 

Number of courses for which 
textbook or mi meographed 
material is available 

9 

9 

7 

2 -27 (1) 

is not available 

1 

0 

9 

15 
25 

(1) including only those sold by the academy bookstore. There may be others sold 

by professors directly to the students. 
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The situation is approximately the same for the other ncademies. It should be 

noted that the depth of teaching material is most critical in the advanced courses. 

The lack of modern teaching material hinders the adoption and development of 

modern business administration courses. 

Another problem which makes difficult curriculum change and faculty 

expansion in the business administrntion areas lies with the administrative orga­

nization of the academies. The power in the acndemies rests with the professors 

boards, which are made up of senior members of the faculty in each institution. 

Academy preSidents are elected by those boards and must have their 3u'pport to 

continue in office. Be'Jause of the orientation toward traditional European curri­

culum design which has historically stressed economics and law it is natural that 

most of the professors teach either law or economics. As an example, law courses 

make up the largest single subject area in the curricula, and law professors are 

the largest and most influential groups on the professors boards. It is natural 

that the professors who make up these boards view an expansion of faculty in 

other areas as a threat to their own position. Rapid and drastic curriculum 

change which replaced courses with other courses might well leave many of the 

senior faculty without courses to teach. 

The problems facing the academies fall roughly into two categories: 

(1) Those over which the academies have full oontrol such as curriculum design. 

and (2) those over which they have llttle or no control such as those areas regulated 
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by law. But changes in educational institutions - especially those at the univer-

sity level - occur slowly, as they probably should. Changes mnde in haste, 

before careful thought has been given them, can be more destructive than no 

change at all. On the other hand, if it is not to become obsolete, n school 

of business must continually examine and re-examine its objectives and all phases 

of its operation. 

The academies are responding to the need for change. Changes. or at 

least the seeds of change, are apparent everywhere. Some of the changes that 

are beginning to take place are quite small--others are quite substantial. But 

all institutions are undergoing change in one way or another. The existing project, 

277-11-770-357, has successfully reached a plateau where the academies find 

themselves with improved physical facilities, a rapidly growing student body, 

an increasing number of doctoral candidates and young faculty members with 

newly acquired Masters of Business Administration degrees returning, and a new 

receptivity among the senior faculty members to discuss critical and sensitive 

problems and search for solutions to thase problems. 

Therp, is considerahle evidence that the academies are willing and anxious 

to change - although not all are changing at the same rate. Before Dr. Kullervo 

Louhi left TUrkey in the Spring of 1967 he wrote ~t the suggestion of the Presi-

dent of the tzmir Academy) a critical report describing in de tal 1 mnny areas in 

I 
which the academies are deficient and in which change is badly needed. This 
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report, while addressed primarily to the izmir Academy, fairly accurately 

described all the academi~s. Probably the most important result of this re-

port is that the criticis rr.. has been well received, and continues to be discussed, 

The academies are all moving forward (although at different speeds) to correct 

many of the problems. Solutions to some of the problems discussed by Dr. Lou hi 

will depend upon legislative chaIWe, and progress is always slow in these areas. 

But laws were made by man and are subject to ~hange, if the desire and wiH are 

present. The desire and will are present in the academy faculties. 

The most significant and most comprehensive changes have occured and 

are continuing to occur at the Eskifiehir Academy. Eskif}ahir has completely 

revised its curriculum to correspond closely to the curriculum of a modern 

American college of business. They have ins~ituted a true semester system, 

are limiting class size and requiring ~ttendance. The new program currently 

applies only to the first-year students and will not be fully implemented for 

three more years. As might be expected with a change of th Is magnitude, prob .. 

lems are arising. but the academy is moving quickly to correct these with a 

high degree of success. 

While the changes at Eski~hir are the most drastic and therefore the 

most noticeable. changes which are beginning to occur at the other academies 

are also Significant. All the academies are beginning long range planning 

projects which include 8ftluations and redesign of curricula. Business courses 
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which have been introduced by Americans are being incorporated in curricula 

and are being activated as qualified teachers become available. Text materials 

produ~ed by Americans (one text was written by each of the four Americans 

between 1963 and 1967, and were translated into Turkish and published) are 

being used in classrooms. EVI3il though the texts have not been Widely adop­

ted, much of the material in them is finding its wny into the classroom. Seve­

ral new and modern texts are being written by Turkish fnculty who have been 

in the U. S. or who have worked with the American advisors. 

Legislatively too, change is beginning to occur which will make it easier 

for the academies to progress. Legislation is t:dore parliament which wodd 

grant fiscal autonomy to the academieR. The Minister of Education has pub­

licly endorsed the bill and it seems l1k(3ly thnt autonomy will be achieved in the 

near future. A utonomy will provide grt~ater oppurtunities to expand faculties, to 

augment faculty salaries and accept grants and endowments thus giving them 

the same rights and privileges as the universities now have. The academies 

are expecting the number of fnculty positions to be increased next year regard­

less of whdther or not autonomy is achieved. All new positions this year were 

allLcated to the new Adana Academy. However next year additional positions 

are expected. Finally. the new personnel law should help the ncademies to 

send more participants to Michigan State University for training. The most 

Important proviSion of the new law (as far as the project is concerned) is that 

which reduces the time required in government service prior to being sent 
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to the U. S. This law will reduce from 2 yoars to 1 year the time required. The'l 

) -_ ... '" law has been approved by the Parliament and now awaits implementation. 

Thus the academies are beginning to grapple seriously with the problems 

facing them. Significant gains have been made during the life of tht! current 

contro.ot , but all agree that the academies continue to have a real and pres-

sing need for assistance. Recognizing that substantial achievements have been 

made under the M. S. U. contract and the national need for a major thrust in 

the field of business administration to meet growing needs, the Government 

of Turkey has requested further aLJSistallce. Accordingly a review of business 

education in Turkey was made by a team of experts from the U. S. They, together 

with Turkish officials, strongly recommend continued aSSistance through FY 1972. 

C. STRATEGY 

In order to achieve the desired results the academies need to concentrate 

efforts in two broad categories: (1) legal and administrative problems, and 

(2) academic development. 

l) Legal and administrative problems 

There are several problems of a legal or administrative nature that are 

common to all the academies and hinder development, i.e., inadequate faculty 

size, inadequate operating budgets, unrealistic reqdrenents for classroom 

teaching, legal restrictions on participant training, examination procedures, etc. 

While the acdamies need to assume leadership, the American advisors need to 

work cloaely with the academies in finding workable solutions to these problems. 
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Such assistance should take the form of assisting in gathering and preparing 

data for presentation to the appropriate Ministries, help in developing realistic 

criteria for allowing persons to teach in the classroom, 3.ssistance in strength­

ening admission examination procedur0, and advice and 3.ssisl1.nc(l In simpU­

fying the final examinations proceduro. 

2) Academ1c development 

The development of a reYised and more balanced curriculum will be the 

heart of academic development. This is fundamental to all other activitie3 of 

an academic nature. All academic activitie~ Il'}ust be coordinated with and keyed 

to changes and additions to curriculum. 

First, each academy should rey-iew its curriculu m in its entirety with 

attention to course offerings within each area of spccializrltion and also with 

attention to relationships and balance between courses and areas of speciali­

zation. Decisions must be made concerning the number of new courses to be 

included in the curriculum, and courses which need to. be revised. A time 

phased plan covering the 4 years of the contract will need to be formulated which 

will indicate the sequence and the approximate date new courses will be introduced. 

All other academic activity will need to be coordinated with the time phasing of the 

master plan. 

Second, in ac(!ordnnce with the rn.'lster plan, American advisors will assist 

by working closely with a Turkish counterpart in introdUCing new courses and 

demonstrating changes in methods of teaching. 
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Third, a major strategy in development of the academies will be achieved 

through strengthening the faculties. Aminimum of 110 young faculty members 

need to be sent to Michigan State Univorsity for MBA degrees. A minimum 

of 30 professors and dOQents shou!d be sent to MSU for short-ter rn refresher 

programs. Dispatch of assistants to the U. S. should be keyed to and time 

phased with curriculum .dEHrelopment. In addition, because not all Turkish 

faculty can or want to go to the United States, seminars and workshops sould 

be conducted in Turkey by the MSU advisors and short-term consultants. 

Fourth, American advisors will assist by cooperating with Turkish coun­

terparts in developing teaching materials in the Turkish Innguagu. 

Fifth, American advisors will ~,·,h i.s~ .ulll .l~sist in developing libraries 

to support study and research in the newly introduced fields of study. 

D. PLANNED TARGETS 

To lay a sound administrative and professional foundation for the continued 

development of the academies so that they may become broad-based service 

institutions, two meetings were held between the academy presIdents and faculty 

representatives, the Michigan State University professors, and representatives 

of AID. The major topics discussed at those meetings concerned the long-range 

goals of the academies, and the joint cooperation between the academies and 

American advisors needed to achieve the goals. The major goals stressed 

(1) curriculum revision which will educate students not only for entry into an 
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organization, but also to progress rapidly within the organ1zation~ (2) deve­

lop business administration courses and course material (With e mphaals on 

cases) consistent with goal number one; (3) strengthen faculties so that modern 

busimss administration courses can be offered in appropriate numbers; (4) in­

crease research capabilltles and output 'within the academies; and (5) develop 

a :closer working relationship with the business community. 

From these major long-range objectives, tbe following goals and targets 

have been developed. 

1. Goal - Establish arrangements at each academy for forward planning 

through which innovations can be identified and implemented. 

Targets 

a. Establish a joint planning group in each academy to design long­

range plans of development in each academy. 

b. Assure attendance and participation in board of professors meeting 

by A meriaans so that proposed changes can be fully explained and 

understood. 

2 •. Goal - Revise and redesign curriculum so that graduates will have not only 

necessary skills to make them Immediately productive to an orga­

nization, but also to provide them with necessary analytfca~ skills 

which will help them progress rapidly to higher managerial posi­

tions within the organization. 
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Targets 

a, Revise and redesign curriculum to incliude new courses and/or streng­

then the content of existing courses in the areas of (Including but not 

limited to) managerial accounting, mana,serial economies, marketing 

and market research, management and administration, business finance, 

and quantitative methods. 

b. Individually and in collaboration with the Turkish faculty, write new 

and modern text materinls. 

c. Translate basic standard business administration texts into Turkish. 

d) Develop case materials and introduce the case method in classroom 

teaching. 

e. Develop a series of elective courses within the third and fourth years 

to allow students greater concentration in areas of specialization. 

3. Goal - Increase the quality and quantitiy of faculty members qualified to 

teach modern business administration courses. 

Targets 

a. Send apprOximately 110 young faculty members to MSU for approximately 

220 man years. Send 30 profassors and dOQents to MSU for short term, 

(approximately 15 man years). 

b. Organize seminars for faculty in functional areas of business adminis­

tration (market research, organization, etc.) 

c. Organize a summer institute and/or workshop each year for faculty 

members who do not speak English or who do not want to study in the 
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United States. 

do Strengthen doctoral program through organizing and pnrttcipat1.n..; 

in doctoral so minars in business administration so that potentia.1 

young faculty may be better prepared to teach business administra-

4. Goal 

Targets 

Hon. 

- Revise procedures. regulations and legal framework which 

influence the efficiency of the academies. 

n. Increase number of faculty positions. 

b. Reduce faoulty-student ratio (for example, divide large classes into 

sections, each taught by a separate ~mber of the staff.) 

c. Adjust criteria for selecting participants to be sent to the U. s. 

d. Adjust rules for teaching to allow for pre-dQgent teaching experience. 

e. Adoption of the semester system. 

f. Reduce time spent 00 examinations (apprOximately 3 mo. of each 

year) so that better utilization of faculty and student time may be 

achteyed. 

5. Goal - Develop within the academies research capabilities and output 

of regearch on business proble rna. 

Targey 

ll. Develop a program 00 research methodology. 

b. Develo\> graduate student research projects in business problems. 

c. Develop a program of Joint publication of cooperative research dODe 



- 28 -

by Turks and Americans. 

cL Acquisition of 200 volumes per year for each academy library so 

that libraries may become an integrnl part of teaching and researeh. 

6. Gool - Develop a cooperative working relationship between the acade­

mies and business community. 

Targets 

a. Organize faculty - businessmen meetings to discuss needs of 

business in terms of quality of gro Juates of the aoademies. 

b. Plan and develop within the academies managerial development 

programs for persona who .!urrently hold managerial positions and 

those who aspire to become managers. 

E. COURSE OF ACTION 

The current phase of this proJoct will terminate June 30, 1968. The 

second phase of the project being discussed will be 1. !:!plemented during the 

period July I, 1968 to JUnt:: 30, 197~.;. U. S. assistance will be provided through 

an Am/US University .contract with the contractor providing the US techni­

cal personnel in Turkey along with the necessary campus backstopping. U. S. 

advisory personnel will consist of both full ... t1me professor/advisors and short -

term consultants as follows: 

7 Professors for 2 year terms 

4 Professors for 2 year terlll8 

Short term consultants 

1968-.l970 

1970-1972 

1968-1972 

14M. Y. 

8 M. Y. 

2 M. Y. 
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U. S. assistance will also be provided through arranging for the training 

of partlcipaats in the United States. The number of participants which need 

to be sent to Micbigan State University for training has been estimated. A 

representative of the faculty of each academy (Ankara r Eskifilehlr, Istanbul 

and Izmir - Adana requirements were estimated by the MSU Group) was 

asked to estimate the number of assistants that should be sent to the U. S. for 

an MBA degree from his academy during the next four-year pGriod. These 

estimates are summarized below: 

NUMBER OF ASSISTANTS TO BE SENT 
TO US FOR M. B. A. DEGREE (2 YEARS) 

Total To start Sept. 1968 Sept. 1969 Sept. 1970 
No (July I, 1968 to puly I, 1969 to (July I, 1970 to 

June 30, 1969) June ~O. 1970) June 30, 1971) 

ANKARA 20 7 8 3 

ADANA 20 7 8 3 

ESKISEInR 26 8 9 7 

ISTANBUL 20 7 8 3 

IZMIR 20 7 8 3 --
TCYrAL 106 36 41 19 

(N ew Starts) 
Total 212 man YOllrs) 

Sept. 1971 . 
puly 1, 1971 

to June 30, 1972\ 

2 

2 

2 

2 

2 

10 

Perhaps!. more meaningful way of presenting the information concerning 

participant requirements is to look at the number of participants who will be at 
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d 
0 
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HEI.IBER OF PARTICIPAl;'ES 
AT M.S.U. EACH YEAR 

§.§:Ete~£~E-.22 §.~!§:~£~E_Z~ 
july 1, 1969 july 1, 1970 
June 30,1970 June 30,1971 

41 19 

36 41 

77 60 

§~te~£§:E_Z! §.fEte~beE-Z~_ 

July 1, 1971 july 1, 1972 
june 30,1972 june 30,1973 

10 ° 
19 10 

29 10 
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In additiOll,each of the 4 academies (Ankara, Eskil}ehir. Istanbul and Izmir) 

estimated a need to send approximately 8 professors and/or dOctents to MichJ­

gan State University for short-term programs - a total of 16 man years. 

Although all the academies recognize the benefits of sending professors and 

dcx;ents to Michigan state University. many of the facult.y members feel the 

perdiem rate of $ 12. 00 per day is not sufficient to allow them to go. Most 

of the professors and dOQents have one or more jobs ootside of their academies 

and they y depend OIl the combined income to support their families. They 

would have to give up this supplementary income in order to go to the United 

Stutes and they simply cannot affort to do this. While most are willing to 

make some financial sacrifice, the difference between the income they would 

receive as a participant and their normal income is too great to allow them to 

be away from Turkey to attend MSU. In addition, senior faculty are often sent to 

to confer€llCea, workshops, and loog-term seminars in Europe and the US by 

the Turkish GO"remment. Per diem rates usually range from. 20.00 to 

825.00 per day. When they compare this to the ;12.00 per day offered by 

the project they feel that acceptance would lower their statud. In faot the 

Istanbul Academy has gone 011 record as saying that none of their faculty 

will go to MBU under the present mooetary arrangement. 

Because of.importanoe of sending senior faoulty to MaU for short-term 

traning, every effort should be made to Uberalize the financial cooditiOl1s under 

which they might go. CDe type of useful program wUI be a summer program 
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of approximately four and ene-baH months beginning in June and ending in 

October. This would allow faculty members to observe two final examination 

periods and two registration periods, and to participate in summer classes, 

thus providing the opportunity to observe and learn about both academic and 

adminlstmtive functions of a modern American college of business adminis­

tration. 

Not ~U Turkish faculty can or want to go to Michigan State University 

for additional training. To provide training for these people, seminars and 

workshops will be conducted in Turkey by short-term consultants and resident 

Amerioan advisors. This program should consist of both short seminars 

(4 to 5 days in length) and longer-term workshops (30 days) RJld should 

include both academio and adminiotrative subjects. The budget estimate 

assumes three short-term seminars and one 30 ~y workshop during each 

year of the contraot period beginning in the summer of 1969. 

In order to make the four year program c:l cooperation a success, the 

academies, the Government aI. Turkey, and the MSU Group must all contribute 

by taking certain actions. Because of the desperate need of the academies for 

more faculty, primary emphasis must be placed on developing a workable part!­

cipant program. 

I • The apvernment of Turkey wUI take the following actions: 

A. Assure provisiOll8 for increasing the Junior faculty by at least 

106 members over the next 4 years by one or both of the follOWing 
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methods. 

L Send those who alread¥ bold the rank. of uetstant. TheM 

people should ba given priority in participant program. Thla 

would mean that the number of cadro position must be inoreased 

aocor~ to the above sohedule of partiolpant tralntng so that 

the required number of qualified participants can be appointed 

to tOO rank of assistant immediately prior to the beginntng of 

each academic year and sent to Miohigan State Un! erslty aa 

employees of the Government r:I. Turkey. 

1ft order for this to work properly the requlremeat of 

2 yean of Gavem.ment servloe prior to study abl'08.d must be 

relaxed or abollshed so that assistants who would otherwise 

fIWlllfy will not be prohibited from going to the US to obtmr( the 

degree of Master of Business Administrattm. 

The new personnel law which has beeft pBssed will 

ftduee these obstaoles to some degree when it 18 Implemlilted. 

Therefore, every effort mUlt be made to get the law, or more 

pBPtlaularJy)thOie parts of the law pertaining to partlclpaat 

tratDIng,tmplemented quiokly. 

2. 8lad thole who do not curr8Dtbr bold ,the raak '.r1 1l8.1~taat. 

Thl. arrangemeDt would require several tblDpl 

a) Hold competitive examtnatlons open to gradate, do accep­

table IUtttuttOll8 of higher leamlDg to s.leot parUoipallti who 
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a1'8 aoceptable both acoordlng to 1\Irldsh re~men" for 

future appointment to academy a8slstantshlps and MSU re~­

menta for entry Into graduate sohool. 

b) Send selected candidates Immediately to MBU for training -

prior to appointment as an a8s1Btaut In the aoadenw. 

c) To provide roundtrip Internatlcaal travel for part10lpenta In 

the MInistry c1 Educailon on academies budgets, and to the 

extent needed tIWI year from trust funds. 

d. Provide appropriate number of cadro p08IUOIl8 In acoordance 

filth participant planning table above so that each ~uccessful 

candidate will be appointed as an assistant In the academy Imme­

diately upoo bis return to Turkey. 

It. should be noted that Ws wU1 mean 1D.creaslDg the 

number of faculty members In all the acadc:.uo/J by !,ppr~xi .. :lAtoly 

50 percent. 

B. Provide budgetary support necessary to expand aDd modemlze 

teacb1Dg aDd research aoUYiUes at tbs academies • lncludlng the 

necessary aupport for the project a. per the agreed-upoo llra 

budpt. 

U. Tba Academi_ wW tnJce the following act1C1l8I 

A. J»velop a IIp8OSflo work plan for each year of the project. Tba 

Work plan wW Identify speolfio targets to be acbJeved c:kuiDg eaoh 
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year aDd praride for MDllsl reviews and evaluattoa. of Pl'ogJ.'M'. 

The work plan will inolude, but not be Umited to, the goala and 

target. set forth in aectfm D of th1I PROP. 

S. C<I1tmgeDt upCll the aotiOll8 set forth in number 1 above, provide 

the agreed-upon number of properly qualified parUolputa to be 

I18Dt to MS'U for the master of bu.ines8 admfnlstratlon dIp'ee. 

ParUolrant. from eaoh academy wUl be MIectIcI Jointly by npre­

sanauve. of that academy faculty and representaU",. of the MSU 

Ol'<q) aocordlng to stanckrd quallf1cat1<1ls to be developed Jointly 

by aU aoedlmles and the MBU Groop. Thfa wW mean .. leoUDg 

oandldate. who are qualtfted to go to MBV. Tbl. will mea aoUve 

r.eorultIDg at cpal1f1ed parttoip1Dt8 from variOWJ .ource. aDd PI'O­

vidfDg advanoed &.gUsb laDguagb tralnlDg where neoe.lUY. 

C. Aa qufokly 88 poufble alter the return of parttolpanbl to tl81r 

academie. from MSU, utlHr.e them to teaoh and/or re88&l'Oh bl 

the fteldl In wbloh they were tra1Ded. 

m. US Advtaor. wtll help Tur~h Eduoatora by: 

A. AHUUac tile aoademtea in elitabU.btng 1000-run objectlV81 aad In 

fornmlat1118 lODl-run p1au to reaoh their obJectlves. ThI8 wo.Id 

IDol. prorl8loaa for PRlodlo review and evaluaUCD. 

Be AOIlIt III tile lq»roftment c1 ola •• room t.aohlDa tIarouP ooUa­

bandlOIl With Turkllh OOUlterparta In the produoUoa of telt 

materlall. UN cI. cue DIltariala In ow.rooma, prepanUCIl 



36 -

of material for olassroom dlsousslons. This would Inolude oooa­

sl<mal supplementary leotures by the advisor. For every oourae 

In wbloh an American advi80r performs the major teaohlng Job. 

there sball be a Turkish faculty counterpart who will a8sume full 

respoDBlbUtty for the cour8e after not more than one year. 

C. CootinulDg assistance In upgrading and otherwise ohanglng ourrent 

oourse offerings and InatJtut1ng more effeotlve curriculum whiob 

will. In the lcmg run, obviate the need for .. diDg large number. 

abroad for profe8slonal study and advanoed degreell. 

D. Collaborating on the seleotfcm and orientation of partiolpant. for UB 

training as well as all81sting them In their DeW teaolUg asllgamenta 

OIl their return. 

E. Parttolpatmg In the upgradtDg of the present TUrkish doctoral program. 

F. 8treDgtheniDg and expanding the admtnlstratlve procedure8 of the 

aoademles. especially In the areas of student seleotlon, sohedlllllng 

and te8tIDg procedure8. 

G. GIYIDg ptdanoe In the elltabUehment, mafntanaDoe and expaulcm of 

Ubrarles. 

II. EmpbulzIDg 1"8HarOh acUYitislI by guidance and partiolpatloo 

I. PromotlDi. In every way poallible. the traulatloo and pubUoatloo 

of textbooka aDd other lnatruotlooal material In Turldsb and eDcournge 

the wrtllDl ~ orIgIDal boob In that laDgaap. 

J. Aulatlal with tM de.1gn r1. and partioipaUDsIn mAMpment deve­

laplDlllt prqrralDll. 
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Besides other benefits, the MSU project whose first term is ending, bas 

helped Turkey to gain wide experience in efficiency of application of foreign aid 

in the field of business administration education. Therefore, when the continua­

tion of the project for a new fou~year term is being discussed in these days, an 

objective evaluatioo of the first term is very important for the developrrunt of the 

academies and for the Turkish - AlJlp.rican co-operation within the framework of 

this project. 

First, and above all, it must be stated that, despite their goodwills, the 

parties that have co-operated in the preparation of the project for the first term 

did not haTe the possibility to grasp all characteristics of this first trial period r 

~ the Turkish side, the conditions were not prp.pan:d fur an ideal application 

of such a proJect, while on the American side there was no possibiUty for fully 

perceiving the Turkish conditions. As a result of this, the first term was prog­

rammed with rather theoretical facts, and. the hurried application, for instance, 

has forced the Turkish administrators to start as soon as possible the partici­

pant program with whatever faculty staff was available. 

Besides this, for the American professors, the academies have remained 

as a completely new area during a long period of the first term, whUe many of 

the Turkish administrators could not warm up to a project which involved deep 

and flmdemental cll......gea. Because of these reasons too, the application in the 

first term, parUoularly by Turks, haa been evaluated very differently and in 
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fact with contradicting measurments. 

Fundamentally, and with an objective view, this term should be studied and 

evaluated as a stage of adjustment and !mowing each other. This term is neither 

a loss of time which justifies despair, nor is it an application In which reforms 

have been created through great and funde:nentai achievements. 

It is a big error to hope and expect sudden steps in a long-range process 

such as the education of high quality administrative personnel which Turkey very 

badly needs. In such a great process where quality should be considered as 

much as quantity, it would hU\'t! been unjust to expect a quick adoption, in Turkey, 

of a business administration concept which is essentially American. It would 

also have been unjust to expect the Academy administrators to adopt quickly new 

educational concepts and discard the concepts to which they long have been accus­

tomed. 

An evaluation which takes these conditions into consideration will clearly 

show that the first - term application of the MSU project has been the beginning 

of revolutionary changes in the thinking of the academ;es. In this respect, as well 

as the participant progracn and the success rate of the returning participants, the 

first-term application has been sntistaotory despite the fact the academies, under 

the conditions of those days, hurriedly made use of possible young faculty members. 

As a result of the application, new courses such· aB business management, 

bUsiness finance, marketing, quantative methods etc., now being considered as 
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Integral parts of the curriculum, have entered the academies even if there are 

differences of degree, and some of these courses al.'e being taught by young 

faculty members trained by the project. 

In this respect the first term of the project has achieved great success in 

the role of adoption, and more important than this, throUJh this period it MS 

also been possible for the American oxperts to learn the Turkish conditions and 

cODBider the project within tilese conditions. 

When the differences of application are studied more closely in the evalu­

ation of the first term, another point attracts attention. Particular attention to 

evaluation of curriculum, method. and faculty power during the first period will 

give evidence of a point which should have been expected r..nyway. The point is, 

along with similar developme~ts in general ideas, the results of application have 

differed among the four academies during the first trial period. 

The results achieved by the tour :lcademies show differences which pttract 

attention in the balance sheet of four years. These differences are in curriculum, 

obligatory class attendance, application of semester system. night cla~Bes, limit­

ing student number in classes. applying case method in teaching, and student !pro­

fessor ratios which are related to such aspects as program, .nethod Rnd systems. 

MSU, which is participating in the project, has all the facts and the nece­

ssary potential to make a scientific analysis of these differences. 

A scientific study of such a project by MSU, in which it partioipated at a 
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cost of four years of labour and devotion, will result in a kind of satisfaction for 

the four years of effort as well as a guarantee of the expected achievements in the 

new term. 

On the Turkish side, the Inter - Academy Board, without doubt, is the com­

petent authority for analysing these differences in the achieved results. 

In avaiting such analysis of the Board from its owu point of view, we can 

briefly summarize the reasons for differences in application which should have 

been expected in any case: 

A. All academies differ from each other when external conditions are 

considered. 

These conditions arise from the characteristics of the regions in which 

the academies are placed. Demographic, technological, cultural, econo­

mic and human characteristics of these regions are different and these 

differences affect the academies. 

B. The four academies differ from each other also when internal condi­

tions are coosidered. 

Internal conditions cause differences in such aspects as academy admi-

9istrators, faculty members, students and the financial potentials of 

the academies. The academies can not free themselves from the condi­

tiona that have dominated their estabUshement. The conditions under 

which the varioos academies were established also differed. 
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Some academies are yoongel' than the others therefore, more open to the 

infiuence of new ideas. 

The educational backgroond of the faculty members of the academies differ; 

therefore, their sets of values and views are different. The number of students 

has differed as a result of necessities and this, in turn, has caused differences 

in student/faculty staff ratios among the academies. For instance the Ankara 

acadumy, with its 10,000 students, finds itself in a very difficult situation. This 

situation has been the cause of big differences in physical facilities among the 

four academies which have equal cadros and budgets. 

As a last point, the differences in the composition of the boards of pro­

fessors, which are the highest competent authority of decision and which rule 

over the destiny of the academies, have resulted in greaUy varying deoi8iOO8 

amoog the academies. 

Thus, it should be considered as natural, that the academies derived dif­

fering benefits from the same project because they differ greaUy in external and 

internal conditions. And future developments should be strived for under the 

consideratioo. of these differences •. 

The point we are trying to make evident is that in the new term, it will be 

moat advanblJeous to select solutions which consider the characteristics of the 

academies. 

At the top of the common problems facing the academies is the problem 
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of autonomy. 

There are great benefits if this vital problem of. the academies is under­

ltood with its essential meaning by the MSU admlnlstrators. 

The autonomy of the academies can be considered in three dimenaions: 

a) Scientific autonomy 

b) Administrative autmomy 

c) Financial or economic autonomy 

FundelDalDtally, the seperation of these three dimensions, or three types 

of autonomy, is not possible. These three aspects are tightly and closely related, 

because being scientifically Ilutonomous depends on being adrn1Dfstratively and 

financially autonomous. 

The scientific. 'l.'!ork of the academies is not limited by the prese~t law. 

~st like the Turkish universities, the academies are also conaldered a8 lnstttu­

ttcns which: 

a) teach and train 

b) do research activities 

c) co-operate with the lndustrlalllDd busiDels 

community 

d) do allldnds of scienttftc publlcati<ms 

In addltioo the law tried to give the academies the neceslary authority to 

perform thele four funotlOM. 
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But differing from the Wliversities, the physical and financial means 

necessary to perform these functions are given to the academies through the 

channels of the Ministry of Education. That is, the academics can not present 

their needs for cadros, financial requirements and budgetti to the legislative 

body nor can they defend their demands related to these. 

Therefore, the preparation of the means necessary for the dt·\'elopmellt 

of the academJes passes through the.: channels of the Ministry of Education, pri:J' 

rities being judged by this mechanism, and then passes to the Government and t:~') 

Parliament. 

This procech.lre very often causes subjective preferances, harmful com .. 

parisons, delays, and even blockings. For instance, ::llternntives of higher edu·-

cation and primary education may compete with eachother. As success in 

this procedure depends on the personnel of the Ministry of Education, who arc 

int ermadiaries, the problems of the academies get lost among other activities 

of the Ministry. For instance, the cadro positions which the acadomies need 

for assistants may fall behind the teacher needs of secondary oducation. 

Briefly, the theme of academies very often dissolves and disappear. _~n 

the great process of education. In this respect Turki.:h universities have had 

great advantages and they were able to develop very rapidly. 

Another aspect of being autonomous is the institution oC a juridical perSOfl 

(legal entity). As Turkish universities are juridical persons they may establish 
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autonomou Institutions of research. Through this possibility these institutions 

can build bridges with external enviroment and can also develop. 

For instance, an institute in a university can determine all of Its activi­

ties, select Its own staff and determine its own budJet Independently, wberea. 

an institute In an academy can not free itself from the intermediation of the 

academy and the MInistry of Education. 

A lot of regulation difficulties slow down activities and they even prevent 

these aotivlties. 

Autonomy, which seems to have three dimensions, Is a whole bocb'. 

The development of an academic institution that bas no autmomy 18 very 

difftcult and also confined to the slowness of the Turkish order. 
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'b 1N!17 ene~ rcJlUltw at tbia p:roJeet 111 tile t!J'IIt 18 IUltha 
ot t.ha contruetor~1!I tim j..n ~:e:7 ~~ 'tJell f,eeenbediD .ct1cm 3 abcmto 
Or:. erp.!mlatloD ot the~~ ~hnt :)rtraord1Da:rJ ecCQl:lP1.1a1amta tn web 
a brief' teri04 llea 1n too fact trot tbl prea1dtmta of tbe, tour ~ 
iDat1tut1caa vt.ited ttm Ct;nt,~t~'rn.i :boos cacpua 111 tile UoSo tor ODe 
!!DIltb betoa the a'Cnt,~t"jrlJ a f'1~:i.d ~t,,'l.~ CCle to 'l\u:ke,-o !IIe7 vale tbue 
carefully concUtloood tl,)'~:""i1 U~S~ :~,:1':;,~ 'fJf ",~t a bu81neaa eo1leGII aboul4 
't:& <b1!l~., '1'b1. b3. r.l&C~ll' ,\',1;.,1:':1 ~~r.t;:L'l' f'Jr tm eontJ'8Ctol'~a t1el4 ataf'to 
1.~ p!'eaidenta of tbe fau:!" '\'l~T::i ',/i1 t:ldy.'f'.tJ.s "..ave actuall¥ been WI:( l"eCeptive 
and v1Borous acatg their ovn counc11g in ,;m!e.1n3 tor ne.ec1ed cbrmGelh 

'l.'1l8 power atnli;r,lea 'l!'.d :Jd:.1i;:i~1~tlat1ve 1L'rped1amte tlDt va baft 
frequentq encountered in ':.:t~ :·:lni.~J~r/ of Edueat10D a~ 10 far law 
not bad too r.uch of ~ e(!jl'!'u~::1~'jltC; \~f!.'~~t') Decetrtq 1n fact the Uln1atr:r's 
BUPIOrt me beeOtE iDCreQ~inrr..ty ~:'/r.lrntmt1c toward Wa pl'Ojeet. 

tol'k financed unc.);:;r ',~:ri.,t, ~.::.:;u;::·t ".Jill continue tllmugb June 1968" 
'When Q 0l1'8 t:I08ntngful p1ctm.'"".! ai' th! pl'O~. made abluld be awllable. 
Tbe contmctor expocts by t..mt t1r.1l to lJmt eonatdnabq ~e4 'l'urk11h 
c41l8b111t1ea in t!:e f1p.ld of' Buli1nes~ I!ducatlono AIaIg otber ~, 
t.be:r are developing r.'Ot'e \1\ID~OO;;jJ 1i'i::.:l'!ltunt baaed upon tba 'l'urktal! 
'~onot.'G'e '11118 18 onl;; one ~, ... product of 1ncrM1I1~ acUw part1c1t8t1on 
by tbe_ 8Cbool8 in tm daily p'l':~b~. of their Jeepaet1_ buaine .. 
:ornm1t1ea - one of tbe prlro..."j" ~wUC"':ron03 objectives or We proJect. 
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I. BACKGROUND SITUATION 

TURKEY 

TECHNICAL ASSISTANCE FROJEC­
CASE HISTORY 

ESTABLISHMENT OF A HOTEL SCHOOL 

CR 44-~-35 SUB-FROJECT 

(t' 
'-..../ ... {/' ... , l J I,! 

:).-17-{J357~ 
Vb"'fl'Ah-u-=l~ ,~, 

A.l.D. INFORMATION 
STAFF LlBHARY 

The contribution that tourism can make to economic development is well under­
stood by planners vho note the successful experience of countries in every 
part of the vorld in utilizing tourist attractions as one means of economic 
growth. Turkey can benefit from tourism as a new source of foreign exchange 
vhich viII contribute to the improvement of the balance of payments position 
of Turkey. The domestic economy can also be benefited since much of the 
tourist money spent remains in the country to be spent again by the inhabit­
ants. Each successive transaction creates nev jobs and adds to capital 
formation. 

The development of a tourism industry requires that a country have certain 
fundamental assets: historical and scenic attractions s safe and rapid means 
of transportation, comfortable tourist accommodations and above all, skilled 
personnel to serve the tourists i needs. It vas to ansver the urgent need 
for trained touristic personnel that the Ankara Hotel School vas established 
during 1961 as a part of Project No. CR 44-99-35 (:fund for Pilot Project in 
the Development of Tourism). The USAID/T and the Minfstry of Press~ Radio 
and Tourism first initiated the basic project to support the GOT Tourism 
Development Program. Credits vere provided to finance the construction of 
suitable accommodations for a package tour that would start at Istanbul and 
include visits to Yalova (near ancient Nicaea)1 Bursa 9 Qanakkale (ancient 
Troy), Bergsma (ancient Pergamom), Izmir, Ephesus and Pamaukkale (ancient 
Hieroplis). Included in the planning vas an allocation for the establishment 
of a hotel school to provide trained personnel for new tourist installations 
because the development of tourism in Turkey depends~ in part, upon the 
availability of a continuing supply of 'training personnel to support 
touristic activities. 

Since the early 1950s, interest in training for tourism had been evident in 
the Ministry of Education vhere an alert General Director of Commercial 
Education recognized it as a field of vocational education for which Turkey 
had great need. Tourism experts from Belgium and France had come to Turkey 
to do studies for the Ministry of Education, Their recommeudations vere 
beyond the capabilities of the Turkish economy. A 1958 T'eport by the 
Director of the Paris Hotel School typically recommended that the Turkish 
Ministry of Education build a ten million Turkish Lira hotel school building 
and budget 2,222 Turkish Lira a day for operating expensesu As recently as 
1960 another French expert recommended that an old hutel in Istanbul be 
purchased, renovated, refurnished and convert.ed into a Hotel School.. Faced 
vith this kind of recommendation, the Ministry of Education was inclined not 
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to venture into this new vocational field. Meanwhile, Turkish teachers con­
tinued to accept invitations from the French Government to visit France and 
learn about tourism. There were a few teachers who had that experience and 
then returned to their previous teaching positions, as there was no place to 
apply what they learned. 

It was not until the chance mention of the fact that USAID Technicians had 
counterparts who were interested in the development of a Hotel School that 
any real progress was made and the Ministries of Education and Tourism were 
bought into a cooperative agreement. U.S. dollar assistance has been limited 
to 25% of the time of one technician for 12 months. U.S. counterpart funds 
h:!ve been used for training, travel, equipment, building rent and alterations. 

The Ankara Hotel School is a three-year lycee-Ievel institution that provides 
cultural and professional training in the areas of Hotel Technology (Food and 
Beverage Control, Preparation and Service) and in Hotel Administration 
(.\dministration and Housekeeping). During its first two years of operation, 
the Hotel School offered a one-year intensive accelerated course for lycee 
graduates who, upon graduation, met the immediate needs of the Pilot Tour. 
The School is housed in a rented hotel that contains dormitory space for 90 
students and classrooms, a modern kitchen-classroom, a model hotel room, a 
dining-room classroom, a model reception desk, a laundry-classroom, a small 
library and administrative offices. Students receive on-the-job training in 
~nkRra's best hotels to supplement their school work. The Hotel School 
curriculum is as follows: 

CULTURAL 
Turkish 
First Foreign Language 
2nd Foreign Language 
MatheIDRtics I, II 
Etiquette 
Touristic Geog. & Tourism 
Customer Psychology I, II 
Turkish History of Tourism 
Economics 

Hotel School 

Three Year Program 

Basic 
1 st Yr. 

2 
6 

2 
2 
2 

2 

Food & Beverage 
Control. Prep. 

Technical 
2nd Yr. 3rd Yr. 

2 
4 
2 
2 

2 
2 

2 
4 
2 

2 
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Hotel Administration, 
Reception and 
Housekeeping 

Administration 
2nd Yr. 3rd Yr. 

2 
4 
2 
2 

2 
2 

2 
4 
2 

2 
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Food & Beverage 
Control. Prep. 

Hotel Administration. 
Reception and 
Housekeeping 

B~sis.: 
1st. Yr. 

ffiOFESSIONAL (BACKGROUND l 
Principles of Hotel & 
Rest. Org. 4 

Sanitation & Hygiene 4 
Food Chemistry I, II 
Personnel ~4gt. & Training 
Food & Bev. Control 
Corresp. & Advertising 
Hotel Law 
Accounting I, II 

PROFESSIONAL (FRACTICAL l 
Housekeeping 2 
Basic Food Prep. & Service 6 
Food & Bev. Prep. I, II 
Food & Bev. Service I, II 
Wines & Beverages 
Applied Sciense for Hotels 
Stewarding 
Typing 
Reception Office Procedures 
Physical Education 1 
Military 1 

~eminar House (hrs. arranged) 34 
i·lork Experience 6 

40 

T~s.:hn;1s.:§.l 
2nd Yr. 3rd Yr. 

2 2 
2 
2 

6 6 
4 4 
2 

4 
2 

4 

1 1 
1 1 

34 34 
6 6 

40 40 

Administration 
2nd Yr. 3rd Yr. 

2 
2 

2 2 
4 2 
4 4 

2 

4 4 

4 

2 2 
1 1 
1 1 

34 34 
6 6 

40 40 

Eventually, in addition to the part played by USAID and the Ministries of 
Education and Tourism in the hotel school development, interest and coopera­
tion were received from: 

1. CENTO in the form of four four-year scholarships in London Hotel Schools 
for Prospective Teachers 

2. OECD in beginning to arrange for some European teaching staff 
3. The Government of Switzerland in helping in the search for teachers 
4. The Government of Germany in providing hotel school building plans 
5. The Turkish Ministry of Labor and the Hotel Workers Unions who wish to 

establish good relations with hotel school graduates 
6. The Hotel Workers Association of Belgium who offered five hotel school 

students scholarships for one year of apprenticeship training. 
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II. OBJECTIVES, 

(a) The short-range objective for establishing a hotel school was to pro­
vide trained personnel for the 1962 tourist season, to st&ff the new 
facilities constructed under the Pilor Project. 

4 

(b) The long-range objective is to establish the Ankara Hotel School as a 
permanent part of the Turkish vocational school system to meet growing 
touristic needs, while demonstrating and setting high standards for 
future Turkish hotel schools. Eventually, the three-year lycee level 
Ankara Hotel School should develop into a higher school of the Junior 
College type. This will be possible when sufficient numbers of 
teachers are trained, and teaching materials, equipment and facilities 
are available. 

III. RESOURCES COMMITTED 

(a) Participant Training 

In 1961, one teacher was sent as an ADI.D. participant to study Hotel 
School Organization at Cornell University. He will return to be 
Assistant Director of the Hotel School in February 1963. Two addi­
tional teachers are being groomed as participants in 1963 to major in 
Hotel Accounting and Quantity Cooking, and should return to the Hotel 
School Staff in 1964. 

(b) Technician Costs 

For 12 months, approximately one-fourth of the time of the USAID 
Business Education Advisor was utilized for the founding and develop­
ment of the Hotel School. We worked with his Counterpart, the General 
Director of Commercial Education, the Ministry of Education, and with 
representatives from the Ministry of Tourism. Occasionally, he met 
with the USAID Tourism Advisor to exchange information on developments. 

(c) Local Currency Costs 

No dollar expenses were incurred except for the cost of the part-time 
technician services. 

There were local travel costs for meetings with hotel and tourism 
people in various parwof the cDuntry, for surveying school sites, and 
for translator services. 

When in the summer of 1961 an empty hotel building in Ankara was selected 
for the school, th~ expenditure of counterpart funds involved primarily 
the rent and building alterations, and later materials and equipment 
cost. Special teachers and translators were employed from counterpart 
funds, and many operating expenses were paid from the fund 0 Approxi­
mately half of the operating expenses w~e, however, met from the Minis­
try of Education's budget. 
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According to the Sub-project Agreement~ the AoloDo support and counterpart 
funding will end in TFY 1963 at which time the Miniotry of Education will 
assume all expenses of continuing the school. Total funds budgeted in each 
fiscal year are as follows: 

TFY 1961 
TFY 1962 
TFY 1963 

US Counterpart Funds 

TL 1 ,000,000 
TL 916,000 
TL 300,000 

TL 2,216,000 

IV. FACTORS ACCELERATING OR INHIBITING PROGRESS 

GOT-Ministry of Education 

TL 536,520 
TL 648,300 
TL 925,500 

TL 2,110,320 

(a) Factors Primarily Related to Host Country 

1. Educational Philosophy~ Interest in the Ministries of Tourism and 
Education was essential to the founding of the Hotel School. FOr 
the most part, officials looked favorably upon the establishment of 
the school; however, their interest tended to disrupt continuoue 
progress as various officials indicated their preferences for·t~ 
location of the school, the level of education to be offerea, type 
of curriculum. The most serious division accured over the desire 
of certain factions to have the Hotel School a part of an operating 
hotel. This idea persists and as far as the Workers' Syndicate and 
the Ministry of Tourism are concerned, if the financial situation 
did not presently preclude the possibility of a school in a func­
tioning hotel they would still favor that arrangement. As the 
school is presently organized, it is a three-year level lycee 
school that will graduate personnel capable of assuming middle 
management positions. Graduates will be qualified to supervise and 
train large numbers of workers at the level of waiters, housekeepers 
and cooks. This will make possible a IImultiplier" effect without 
which Turkey will never be able to meet its need for trained tour­
istic personnel. To open a schocl within a hotel would submerge the 
training objective in favor of the commercial hotel operation. 
Where such hotel schools exist, the level of training is usually 
limited to short course training for kitchen and service personnel. 

2. Administrative Concepts: Progress is inhibited by the lack of 
adequate administrative ~kill or hotel experience among the Ministry 
of Education persons responsible for the establishment of the School. 
They are certainly sincere in their desire to make the school a suc­
cessful operation but there can be no doubt that they are bound by 
traditional educational and administrational concepts and lack of 
specialized training. Examples of the problems in this area are~ 
reluctance to purchase luxury foods for the kitchen class; reluc­
tance to duplicate class notes in sufficient quantities; reluctance 
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to pay salaries adequate to the employment of spacialized personnel, 
or to employ adequate numbers of translators; reluctance to stoek­
pile adequate numbers of student uniforms, etc, These problems 
arose in spite of the fact that the counterpart funds were not a 
part of the Ministry of Education budget and could be expended with­
out the extreme restrictions that that budget imposes. It is worth­
while to note, at this point, that without freedom to use the 
counterpart budget flexibly, the Hotel School could not have been 
opened. As a result of continuing supervision and urging by the 
USAID technician some, but by no means ally of the administrative 
problems have been overcome. 

The budgetary process is f·lrther complicp.ted, by the fact that the 
Hotel School is a sub-project. Funds released to the Ministry of 
Tourism have to go through a .Credit Commattee to be re-released to 
the Ministry of Education ahd thence to the Hotei School. In 1961, 
this procedure delayed the release of one-third of allotted funds 
for more than rive months. 

3. Teaching Staff: The lack of adequate numbers of teachers continues 
to be a major problem in spite of numerous promises from the Ministry 
of Education. Teachers presently available are sufficient to meet 
current classes but there are no teachers in training to provide for 
anticipated expansion. Repeated attempts to have extra teachers 
assigned for specialized training have been futile. The problem 
seems not to be in financing extra teachers but rather in the 
administrative problem of selecting and assigning them. 

The Ministry of Education has been most understanding concerning the 
need for foreign teachers and has included them in its 1962 budget. 
Unfortunately, recruiting procedures were slow and ineffective so 
only one position was filled J in spite of the technician's effort to 
establish unofficial c·ontacts outside Ministry channels" It is pos­
sible that an additional foreign teacher would have been employed 
had not the contract offered by the Ministry of Education been so 
unreasonably rigid and demanding. A final problem concerning foreign 
teachers arose when the offer of the &.riss 1mbassador to recruit 
teachers from his country was channeled through the Turkish Foreign 
Office where the process was misinterpreted '1.nd considerably delayedu 
Eventually, it should be possible to receive this assistance from 
Svi tzerland. 

4. Job Placement: Still another problem occurred with the out-of-season 
job placeme~t of graduates, a responsibility assurned by the Ministry 
of Tourism. During the tourist season, graduates were employed (in 
accordance with the project) in the new hotels and motels of the 
Pilot Tour. By October 1962, however~ when the need for employees 
in those establishments was reduced, the Ministry of Tourism made 
only a token effort to reassign graduates to other establishments. 
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As a result the services of graduates were not fully utilized during 
1962. This problem may be a direct result of the~ct that these 
were the first graduates and adequate procedure~ for handling them 
had not been developed. 

5. Tradition: The introduction of formal education for certain of the 
skill! included in the Hotel School has required changes in tradi­
tional attitudes. Students easily accept the training in adminis­
tration (bookkeeping and office work) but there is an extremely 
negative response to being trained for food preparation and service. 
These areas of work have been tranditionally delegated to the un­
educated and there is much reluctance on the part of the students 
to think of food preparation and service as a career. There has 
been noticeable change in this attitude since t!le founding of the 
school as students have b~come aware of the importance of every 
facet of hotel organization and as they appreciate the greater 
financial rewards accruing to those who do the so-called "technical" 
worku 

6. Constructive Attitudes and Actiyities: In spite of the problems 
itemized above~ the over-all attitude of the host country is one of 
cooperation and encouragement within its capabilities. Both 
Ministries acted to speed the establishment and development of the 
school. Recruitment of students and publicity for the school was 
effectively handled. The curriculum and regulations were approved 
by the Board of Education with unusual speed. In the TFY 1963 
Budget, the Ministry of Education has allotted TL 3,500,000 for a 
new Hotel Sthool building and lando There are Government scholar­
ships and encouragement for increasing next year's enrollments and 
even for opening an additional school in Izmir. 

(b) Factors Primarily Related to A.loDo 

u.S. activities in connection with the founding and operation of the 
Hotel School were centered in the USAID Education Division in cooperation 
with the Industry Division. The Business Education Advisor as!umed major 
responsibility for all phases of planning in cooperation with his Turkiffh 
Counterpart. 

It is difficult to imagine how Uc S, performances on this projEct 
could have been improved, ~xcept that the techniciqns in the 
Education and Industry Divisions should have been made aware, at an 
earlier date, of each others interests and activitieso Earlier contact 
would have permitted more than the six months between April and September 
1961 to do all that was necessary. 

It now seems quite certain that the school would not have opened without 
an American technician to locate a building and insist upon its rental; 
to prepare the necessary researchers and develop the school curriculum; 
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to organize the Bchool; supervise the assignment of teachers; and to 
oversee the purchase of materials and equipment 0 Of course~ each step 
was taken in conjunction with Turkish counterparts who shared in the 
final decisions. 

V. ACCOMPLISHMENTS 

(a) The immediate objective of providing personnel to staff the new instal­
lations for the 1962 tourism season was realized when 47 students of 
the One Year Intensive Course were graduated in June 1962. 

8 

(b) The Hotel School has begun to achieve its long-range objective of becom~ 
ing a part of the Turkish school systemo It has already enrolled 59 
intensive course students and 93 three~year students who will receive 
highly valued Lycee Diplomas upon graduationu 

(c) The experience with the Ankara Hotel School \;ill encourage and make 
possible similar schools as they are needed in other parts of the 
country. Introduction of new vocational schools is in accordance with 
Turkey's educational needs as indicated by the State Planning Office. 
Increased technical training at the secondary level has heen identified 
as a factor in Turkey's economic development. 

(d) Also, in accordance with State Planning Office recommendations~ 1n~ 
service classes for adult employees of various touristic installat.ions 
were held in the summer of 1962. These experimental classes were the 
first such opportunities ever given to these employees fox' vocational 
upgrading. On the basis of this experience with 60 adults, further 
classes will be offered on an ever widening scaleo 

(e) Three Turkish teachers for whom the French Government and the Ministry 
of Education had provided special training are being utilized at the 
Hotel School. One participant is already in the UoS o and t.wo others 
have been selected to specialize in hotel training. 

(f) Attitudes toward hotel employment and tourism are beginning to change p 

if such a judgment may L€ based on the increasing interest shmm in the 
Hotel School. In September 1962~ there were 261 applicants for 57 
scholarships. 

(g) Thus far 10 books have been translated or written and lecture notes for 
each subject are available. This is the first tim'3 t€aching and refer­
ence materials for this profession have been available_ in 'hrldsh" 

(h) The Turkish Ministry of Education has budgeted funds for the construction 
of the new Hotel Schoo] building basing its decision on the evident 
achievements and potential of the school a fter one and one·,half years of 
operation. 
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Among Turkey's many critical needs is the need for more and better trained 
manpoweru The need is particu1a~ly acute in areas in which economic develop­
ment is involved because economic development provides the basis for increased 
revenue to support needed development in other areas" Less has been done in 
the training of technical personnel in Turkey than the preceding statement 
would indicate as justified" This is true for a number of reasons. There has 
been no manpower study to identify the need for trained manpower in various 
fields of training" Turkey already has higher technical institutions which, 
as is too often the case with higher institutions p felt they were doing the 
job, did not recognize their need for assistance, and as a reeult did not 
provide a fertile field for technical cooperationo This was not true in the 
case of tourism of which hotel training is one aspect. 

Anyone who travels in Turkey becomes keenly aware in a very short time of 
the need fOT better hotels and trained hotel personneL The delayed recog­
nition of the gold mine which Turkeyjs tourism potential involves naturally 
Jed to interest In the construction of better hotels and better roadso And 
it also led to a recognition of the need for trained hotel personnel. An 
alert Ministry of Education offic1al in combination with an alert education 
adviser in business education on the Mlssion staff resulted in the develop­
ment of the Hotel School training project which has been discussed. 

This proJect, although relatively small and involving no dollar costs except 
for participant trainlng and the part~,time services of a member of the 
Mission~s advisory staff and modest local currency funding~ may quite appro­
priately be pointed to as an outstanding illustration of how UoSo technical 
assistance can help less ... developed countries develop. 

This pr::>jeot also involves a feature which, although not unique, is unusual 
and worthy of comment and commendation =". the bringing together of two 
Ministries into an effective 'Working relationship" Perhaps the best evidence 
of the regard of the Government of Turkey for this initial training effort 
in thlS field is in the fact that on its own lnitiatlve it has requested the 
enlargement of the project by including prDvision for funding in its budget 
for the constructEm of a buIlding to be d,csignecl especially for this partic­
ular purpvse and to expand the training progralii, This project~ as might be 
anticlpated, is regarded by the Edu,catlon DiVlsion as one of its especially 
significant contributions to the developm . .=:nt of Turkey I s educational system 
and economlC development, 

VITo MIS?IOlLDIR~CTQ~;LCOMMEtlTS 

(See Attae:hm-el1'C.) 

ThiS Case HIstory was submltted in its original form by the USAID under 
TOAID ;\ ... 1861 on February 4~ 1963; it was revised by NESA, AID/W; on 
AprJ.l 3, '1963 
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3D ec~ v1th BIIfeftflca (A), a.a »roJoct cue iWitcxt.tfJ~ wore 
to be aubnitted by Nu'dl !at., Rmrever, jn 'f1w of tha eppend1J:lg v-la1t 
ot Dr. n-ed Dlnt1ns to UBAID/'t begtrm1ns CD J'ob.ruar,( 25th, ~~nt 
wa reached vi th h1m thAt the case hUtol.-1.ea due OI'J. March at \1w.ld till 
held at the USsUD untU bit CQIld l'Ovj,ar them 1D 4etNJ. and. deptb w1th 
tho proJect tachn1clo.nl,. ~:rev1eV wa C1:.'q)J.eted in early b"Ch !,li:~1 
certo.1n chal'lBCS \lore m.fldG 1u fGl'to I to Y in ~ Vi'ttl Dr .. :suntiog(lfj 
requests. OartoJ.n lld.d1tj.OO8J. 1utarmat1oa vaa atao etlJ.l.PUed tar -t..b.e 1'1mt 
GrOUP ot proJect Ctl8Ct h1etor1ee .w.n1tted v1tb Setenmce (C) CD J~ 
18th. 

ThCJ tnm8m1ttal of tbe--tolltvilla pojeCt aaao b1etor1- tbu&I ean­
plete6 USlJD/'l'. portl00 of tho Q.Ct1yit7 apec1t1C 1n DD~ (a) nod 
AIIJl'O A..aaa. ProJect co.oo h1a~ eoa8:tat!ns of Pena I ~ VII 
am hel'W1tb oubnittftl tor tbe toll~ proJectAa ' 
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lbiuatr18l 11olAU. lnSaSIal ...,..::> ::j -=t-O ~3S0 
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CUlm,!)Br 

Project !1tla and H1abe1'1 1atabl.1~'.1 a Botel 8.001 
CJ1 1&4-99.)5 Sab-PlVj:.ot. 

I. Bac!mftnmd Situation. 

1 

'ft1I 'contrlbution that toun. ...... to ....... "lcs-n il'wU 
UDd'l'IItood by planners *0 note tbI acoeal1'ul uperJ,n.oea ot cauatr'1aa 1D ."'17' 
part of tt. world 1D utUis1Dg tour1n attraetlOll8 ..... __ ot.eonoml0 grwt,b, 

a 

1'ork8y caD benet1 t fro. tom. u a new source ot ton1gD uchlft&e Elch v.lU 
contribute to the iIIpptJ_ment ot the balm .. ot PQlllJlts poa1t1on ,ot hrkaJ. 'ftIe 
domestl0 .conDm7 can 111110 be beDef1ted Imee mch of the tQ1r11t .one1 lIpent f8mG1IuI 
in the country to b. epent sga1D by tm inhabitant I. Each IUCcalal_ tnnaactlCIQ 
create. new jobs md adds to capital tOl'N.tiOD. 

!ha d.wlop!l'8nt ot • tourt. 1DduatrT 1'8qu1n1 that • OD1IftU, haft certa1a 
1\mdmnental assete. historical aDd eaerdo attractt.onl. eata aDd rapid _IDS of 
transportation, comfortabl. tDur.l.at acCCllDOdatiOU aid abo,. aU,; 11Idlled. peraoDn81 
to Bel"ftt the tourlllts' needs. It wal to 1Il8lJ81" tbI 1IrpD\ D88d t~r tninecl 
touristl0 perS)nnel that the ADlw'a Hotel School va .1tabl1lbsd u a pan of 
Project No. CR hh-99-lS (Fond ~or PUot PI'oject 1D b Dewlopmln\ ot foun.> • 
..rile U.S.A.I.D./r. Industry D1Ylsl.on ad b M1D1av, of Preas, Radl0 md '1'0ur1_ 
t:tZ'ftt 1n1 t1ated tha basio projeot tD IUppOI"t the 'oar 1'0~ DIIftlopl8Dt PI'ogl'llll, 
Credlts were pl"OYided to tlnanac b COlllltl'Uotlan ot a1~ aoOOllDOdat1ona tor 
• pactcaee tour th,,~ wmld atart at Iltanbul. _ 1Dalu.de n.lta to talova ( ..... 
anclent Nlcaea), Bursa, panakk31. (malant 1'1'07), 111'1_ (IDOlaDt Perpall) • 

. Izm1r, Ephesua m:l Pamukkala (aDelent H1.ropU.). IDoludld 1D tile planntng vall 

. ., allocation tor the eat.abl1slunent ot a hotel .d1oGl to protide tra1Dacl pereonael 
tor new tDur1at 1natallatlma beca .. the d .... 10lBlnt ot tGurJ._ 1D TurIc8T dependa, 
in part, upon the a .. Uab1l1V at a OODtlmd.Pa .appll ot \raining ptlrllODI181 to 
_pport touristio activ1t11Jl. 

S1Doe the .arl" 19$0-, 1nteNa' 1D traildDl tor tourt_ bid beeIleY1d1nt. Sa 
the 1ft.n18tl7 at Emaation ar. 8D al.rt OeDIralDtNatar ot Callierc1alBduaatt. .. 
NCDgnis.d 1t aa a field ot wcatlonal .n.caticn tor IIh10h turka, bm peat Deed. 
!OUI"iBII'lIp.n" frail Helgl .. IIId FrlDOi hid OCIIII to !'urDy to do :ltud1ea tor the 
M1n1strt of. Kduaatlon. Tha1r NCOBNIGdat1ona tie" beJUDd, the cipebU1t1ea ot tb8 
'fuz-k1Ih. COIlOlllT. 1 19$8 report b7 the Director ot tbe Pari. Howl School t)'PlcaUr 
Noonnendad that tm Turld.sh .finlnr, ot BciucatioD bu1ld • teD aUl10n !urid.ai1. J.i:t'. 
hotel lIChool buUd.1ng and budget 2,222 !urld.ab Un a dq tor aperat1D1 apen.a, 
'a l'8oent1:r a. 1960 another f'Nnch 'lIpl'" re .... nd14 that aD old 'howl in litanbal 
be purchased, rencmated, refllmll1hed lid CIID'I'erted ~to a Hotel Sobool. r.cecl v1tb 
ti. Id.Dd ot reo~at1aa, tbI M1n11tJ7 of lduoat1aa ... lDC1U,M4 not to wntul'e 
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into this new 1Doational neld. MeanwhUa, \\lrJdIlb teacher. omttD\18ct to aooept 
inY1 tattoos :f'rom the 1<'rs'1ch Oovet1llN!nt tD Y1a1t France and learn about tourillll. 
Thore ,.1ere s few teaohero who had t.hat eJpftrlonee am then retm'll8d to their 
previous teaching pod time. ae 11lere val no place to apply lIhat theyleamad. 

It was not untt1 tho chance mmt10n ot the fact that U.S.A.I.D. ~ahn1cllJl. 
in Industry mrl F.dlcation tad counterpart. \110 vere intc~ated in the dewloprnent 
ot a Hotel School that my real pmr,reo8 wal nada ani thl Mlnistries ot Educatloo 
and Tour1911'1 wre bought into Ii cooperatift agl'Cement. 

'n1e Ankara Hotel Sctlool 11 & three-year lycee-uftl institution that proY1del 
cultural and pro !el!wional training in the area.s ot Hotel 'technology (Food and 
Beverage Control, PreplU'atlon and Sur vi ('.8 ) and in Hotel ld.r.l1nlstr,ation (1dm1ni~tra .. 
tion and Houookocping). Durlng its first two years of operatil/n tho HotGl School 
offered a ono-ycar lntenBi ve accelerated course tor 1Y088 graduatea who, upon 
gradua tion, rot, the 1rnrnedlate necdl'.l of t.be Pilot 'four. '1'he School 1.1 houood in a. 
rented hotel that contains do.nnitory space for n1nety (90) ltudenta and classroOO'ls" 
a Modern ldtchen-cias!lroom, a model hoteL 1'00711, 11 dining-roau classroOl:I, a mockl 
reception doSk, a lnun:lry-clllBsroonl, a emall librnry and o.drn1n1atratlw office8. 
Students recoiw on .. the-job training in Ankara's best hotclll to mpplerner.o.t their 
school work. Th8 Hotel School currlwlum is 88 folloW81 

Hotel School 
•• • re 

Jbrea Year Pl"2!.!.~ 

Food & Beverage 
Cont!!>l, Prep. 

Hotel A&tdnim.raUon. 
HDoepUon and 
Hou8Dlwep1ng ________________________ ~_4 ___ W~'-.~_M_._D ______ ' __________ .. ____ , ___ ~._* _____ , _________ ~,~ ___ --Vi~ 

Basia 
lot Yr. 

¢ U4'**'* .......... • . 
CULTURAL 

Turkish 2 
First Forel~ Lnngusgo 6 
2nd ForeIgn Longuage 
Mathematics I, U 2 
Etiquotte 2 
Touristic Doog. & Tour1~' 2 
Custornor Psychology I, II 
Turktuh Jl1f1tory ot 'l'ourisu 
EconoMics 2 

pmJ1Ti:~~IOtlAL (MCKGIl)UND) 
Principlo/! of Hotel &. Heat. Org.b 
San1 ta t.ion & Hygiene ~ 

-
Technical Attn1nlltratlo1\ 

2nd ~-:1rd Yr. 2nd Yr. -Jiil:rr. . - . --, , ~ ......... h I • _M"'~ 

2 2 2 2 
4 4 4 4 
2 2 2 2 
2 2 

2 2 2 2 
2 2 
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Hotel School aodPd. 

IIDtel ldw'nS8tn.t1OD 

Food Chem1atry I, II 
Peraonr.el ft'.gt. Ie 'rra11dn1 
rood Ie Bey. Control 
COl'I'8l!pandonce & Advanis1q 
Hotel Law 
Accounting I, II 

PRlFES:;IONAL (PRACTICAL) 
HoWie keeping I 
Baie Food Prep. A Senlce 6 
J'ood & Bav. Prep. It II 
rood & Bey. ServJ.ae I, II 
Wine. 8£ Denragel 
Applied Science tor Hotel. 
Steward1~ 
'f1ping 
Reception 011'108 Pl"ocednnl 
Phys1cal Educatim 1 

food llmna-
CoIltlal. PNp. ' 

fIIchn1cal 
2nd YIt. lid tr. 

2 I 
2 
I .., -

6 6 
~ .. 
2 .. 

2 
4 

1 1 
1 1 

leaeptloD and 
IIcnIaekeepSng , 

« 
AdIIW.trat101l 

2nd 11'. ll'd tr, 

2 
2 

I 2 
z 

k 4 
2 

k . 
II 

2 I 
1 1 

1 1 
sjll a; 4.4 4 $ jG' i 1 J4 • $ l& 

Mllltaq 1 
Sentnu House (houra an'IIlpd) ...... -.JG .. - .... --.. ............... .., ..... $IIIdIJI!j ..... ~:a--.... --=t--
Work EJper1enC8 6 6 6 6 6 

laO lao :.' • 4 $ Lo 140 ~~O~--~------~~~~~----~--~ 

E""nm ally. 1D addlt!Cla to. pan plaJM IIr v.a.A.I.D. _'u.1UJd.~a ot 
!due.tion aDd 'lour.t.. 111 tilt hotel school dnIlos--. SDteNn" cooperation _re' 
Ncelwd. rro.. 

1. cncm 111 thI toa ,01 .Ib_ tou-,aar 1OholanIdp8 SA lcIadoD Ro'teJ, Baboall 
tor ProapeoU_ 'feaaban 

Z. QECD 1n beg1m1na to U'ftD&e tor _ IquapeID te.ablaa Itaft 
J. The 001l!trn.nt of Swl tlerlan4 1Q Mlp1na 111 the _arab to. teaa,.. 
1&. 'fbi aowmneDt ot 0e1Wll\7' 111 pJ'OY1cl1n& hotel achool1mfJdS.,. pl.-uI 
S .. 'lhI T\.rldllb Min1.tIT of Labor .. Ute Hotel Wol'k8n 1ID1on. lIho vUh 

to establish good J'elatlou 14th hotel aabool Iftduataa 
6. b Hotel Wo~rs AalOCdat.1011 of Belli- who ottend fl_ betel aobo4 
~ntl .molanb1p. tor ODe ,. .. of eppNDUClIhJp traJ.nS.Da. 



USAID/1'UllIBf 

II. Ob~Dt1ft •• 

a.l. 'I'm aha" nnp objeotlw ,.. eltabUlIdDI •• tIIl ..... _ to 
pl"O'l1de traiDed perlODDellar till U62 iDarlK ........ etatt tbI 
1I8V tacU1t1es coDstractecl aid_ b Pilot Pn.1In. 

a.2. 'lhe long range objecUw II to establilb U. ADaft 1Iot.e18obool .. 
a permanent pan or the !urlcllh 1Dcattoual. echool .,.. to .. t 
growing tonri.tic -.4., while dlllOmltrat.1ng aDd _ttllJl h1&h 8taDduda 
tor tuture Turk18h hotel lChool.. I_Dt .. -l17, till thr.,..,.&I' 110M 
leftl Ankara Hotel School shoulcl develop lnt4 a hlghsrllGbool of tbe 
Junior College tJpe. 2b11 viU be pO.lible .. n suft1elDt D1DIIben 

8 

ot teachsra are trained, am teach1nl _ter1a1., equ1pllent and tacUitt.1 
are ava1lable. 

III. ReIOlll"Cee Committech 

a. Participant 'l'ralning. In 1961" ou •• cher va. -.at. ... ,.l.IA part101~ 
to ofud¥ Hotel saiool Orga'luaUoD at CoI'IIIlJ. UIllftll8lV. 111 vU1 ntum to 
be Assistant D1reotDr ot tbt Hotel School in rebruu71963. !w addltlcmal 
teachers 8l"I being groamed ., part1cipanta 111 1963 to majQr 1ft HDtAtl 
Accounting aid ~tit7 Coold.ng, tid Ihould atlm to thI lIotel School Statt 
iD 1964. 

'technician Costl' Par _1ft (12) IJOIltb., appro:d.llatelT aDa-tourth of the 
!£tile ot thi U.S.A.I.D. Dullness EdaaaUon AclvlBol' .s utUSacl tor the 
founding and dewlopmeDt·or the Hotel School. We WDI'kIMl vlttl his Coun~ 
the General D1reotol' at Canarc1al Education, b H1nt.etry ot EduCAtion. aDd 
with repreeentatlw. fJtao tbI MlD18t17' ot ToUl'iIll1e Oocald.onal.ly, he .. t with 
the U.S.A-I.D. Tour1aa Ad91801' to exchanp lDtO ... t1oD OD demos-nu. 

b. Local currenn-Oosta. Ro dollar apeD •• were SnC\lJ'.rlld uaep' t.. tbe .. , 
of the part: tiamtclln e."tPYlee •• 

iftere _re looal traftl cost.s tor ",tt",. with betel ad toul_ people 1D 
ftl'l0U8 put. ot the COUDU" fbI'.~ 8Cbool .st.e .. lid tor tnnalator 
88moe •• 

MIlD in U. . ..,.,.,. of 1961 an .ptl hot.l. bIlUd1nc 111 AnJaml _ .. le0t.e4 
tat.' th!t sdJoo~ 1M eJpend1tu.N of ecllDterpart faldl in101m Pr1.Mr1l..7 the 
rent and bu1ld1ng alterations, and later II&tAtr1ala Iftd eq~n' OOIt. 
Special teachera and translator. 'NI1'8 .plo,ad b... oawatezpari. funds, and 
man,. operating expense. wre paid 1'roRl tht lund. jpprox1lnatelT halt ot tbe 
operating expen88' weft, howe'fttl", _t tro. tba M1n1atr;r ot Education'. 
budget. 



Acaord1ng u, the Sub-pl"Ojlo' AaI"'D~ the A.I.D. I1IppOI'\laad aaaaterpar\ 
fuDd1nS w1ll elll in m U6J ., wblah tlIII tI8 JIlDi.". ot:lduoat1oA vW. 
UISlDMt all expen .. a ot GOIlt.tau1nl till _001. total Auda't:Ddpt.4 SA .acta 
Aacal18u are .. t01l.ova1 

'1'Pt 1961 
'l7I 1962 
'1'Fr 1963 

Countem~ 

'!L 1,000,000 
!L 916,000 
'!L 300,000 
.. HT_ 

'lL 2,216,000 

OO!-Mln1etrr ot Muaattol! 

IJL ,J6,S20 
1L 61&8,300 
!L 92~,SOO 

!L 2,lU,J20 

IV. !aciD" Aaeeleratins or Inhibit1ns PmmlSI 

.. '.awl"s Pr:l.mar1lr Related to Host Comt". 

1. Edna.tional Ph1losophll Intereat in the Hln1tJtr18. 01 'renld ... 
Education was essential to the to\D1d1ng ot the IfotAll School.. roJ' the 
llloet part olnaiale looked t.wrable up. the eatabl.lahmant of the 
school, hownr, their interest tended to disrupt cant1nuot18 pro£re •• 
81 Yar10UI otftc1.als indicated their preterencoa for the loaation at 
the achool, 1he llIwl ot education to be otfered. tJpe ot CIll'ricu1,.. 
The lIIOat aeriou. cH. vis1...on ~d OftI' t.b8 dean 01 certain tactlou 
tD haw tJle Ilotel School • port ot G operating hotel. ''lb1. idea 
pen1ste am as far as the Workers' Syndioate and tne M1nlat17 ot 
Toun_ are CDlcemed, it the t1naDo1al aituaUon cUd ..,t. pre_au,. 
precl. wi. the pO 881bU1 ty ot a achool 1n a 1\J.notioning hotel theT 1IOal.cl 
atill tlllvor that arrangement. Aa tJ. lCbool 1a pNeentlT organSsed, 1. 
i8 • three-year l.ewl lycee achool tbat ~U graduate persoJ1D8l capable 
at U8WlJing Idcl1le management poeitiona, Oradllate. vUl be qual1t1ed 
tD IUpervi,s8 and train large Aumbers ot vorken at the laft1 of vatten, 
houaekeepel'8 ani cooks. 'lbt.e wUl 11m po. Bible a "multlpUar" etten 
vi thout vhich TlrJcey ¥ill MYel' be abla to .at it, .eel to. tzoa1Mcl 
tDur1at1a personnel, To open a school v1tb1n a hotelllOuld .warp 
the training object! WI iD tavor ot the CGI'IJlcrc1al hotel. operation. 
MIera such hot.1 8Cbools met. thI 18_1 of va:lntng ta uaual.lT 
lJJn1t.d to abort cour. tra1ntng lOJlld.tch.n ud Mn1ce peraonnel. 

t. A&l1nlstnt!:va Concepts. progre •• 18 1Dhlb1ted b,r the laclc 01 adequate 
adm1n1atrat1w ""Ul or hotel uperian. Dong 1I1e M1nlatry at Educat10D 
penona IOIif'Qllll1ul1t lor tla •• tabll&!UUlltnt at U. School. by an 
certainly II1Dcore in thou desire to .... the acbool • IUCClIStu). 
operat.1on but bra Gall be DO doubt. tIlnt the,. an aDd bT tnd1tlaoal. 
eduoational ml _1n1etrattonal oanceptl ad lack of apea1a11ad 
training. Eullp1e.ot U. pmbl.em, 1D th11 are. an, :reluctance to 

I 
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pvch .. lUUJ7' tooda for t.bI Jd.tobID ,elIaa, Nlu.crtiDae to ..,ueata 
alaaa notea 111 lNt't1cd.ent quntlt1la, zwluotaace ~ pq u1ar1e. 
adequate to the eJ1)loJl1BDt ot lpec1al1HcI pu'8Dnnel, 01' to eaploT 
adequate nabel'S ot tI'In.la~r'J reluctance to ltGoJcpUe adequate 
numbera of student uniloml, etc. 'lb .... plObleu arola ill Iplte·ot 
the tact that the ocunterpan 1\mda wre Dot a part of ,the ~il1t17 
ot Eduaat10n btdget IIId could be .xpeDd8d without the .~au.. 
:re,t.r1ctiooe that tMt budget 1JrIpa.1I •. It 18 wortlnrhUe to note, a' 
thill. }'Joint, that vlthout 1'1'eecinll to .. tnt COUDterpart bwteet tlex1bq. 
the Hotel School could not .. ve bien ope .. d. A8 a re~u1.t ot aontlDu1DC 
euperv1l11on and urgi,ng by thl U.S.A.I.D •. tecbD1alan 1l0III8, but lIT DO 
lIIIIana all of the adlD1niatrati". pl"O~a haft been onrCOlDl. 

'Dle budgetar,y process u further ooq,l1cated b7 tbI ta"t that thI Hotel 
School 18 a Slb-project. Hontel releal8d to the HlD1atrr of fDurl .. 
baq to fP tblOugb a O:red:lt COIIIIII1ttu to be zre-ralea.4 to tba !Iln1atr:r 
of Education and thence to :tba Hotel School. ID 1961,; Jthil procedUN 
delayed tha Nleue or oue-thUd ot allotted lunda 1011 ",0l'W than tift 
ItODths. 

8 

3. Tellch1ng Statta ". 1&aIc ot adequate pllli»era ot teacbera cmtlDuea to 
be a maJor problelll In Ip1to, ot maaroua pI'QaUe8 froa • 1t1n11t.r,r ot 
Education. Teachers pl'818ntl¥ aYII:nable are .tAwnt to .at CUl'ftlDt 
classell but there &l"8 no teacben in tzoa1nUg to proftdl tOl" _t101paW 
e:xpana10De Repeated attalpta to haft extra teacbera .a1pecl tor 
~a1alUed traln1Dg haft beea Al~. b zuroblaa leelUl DOt to be ill 
tlnana1ng astra teachen but rather 1a the .dII1Dtatrati_ pmblea ot 
88l.ecting m1 us1p1ng thalli. 

'fhI M1nl~ ot EcluC8tlm hal been eat ~l'Itmdlq ·ocmaem1DltM 
need fbI" .tbl'elgn teach8ra aDd baa iDaluded tIl_ 1D 1ta 1962 budget. 
Un!oriunate~. recrult;tng p&Qoedurea ... 1'8 ~. aM wtteott. 10 onlI' 
one posl tiOll vu tillect. 1D 1Ip111 ot .. t.ahBlc1at a ettort. t4 eatabl,llla 
unotficial amtaota oute1de H1n111ta7 chlllDell. It 18 POll1ble tII.t ID 
add! tlonal tol'81gn teach .. wul4 haft beea _PlbJad had not till CIOIltrao\ 
ottered by tm M1n1~ ot. l<UaaUon heell ., aDl'eUODab'lJ 1"1(14 and 
deIIland1ng. J. ftnal pmblelD OODcel"ll1DltDrelp teann uoee aD .. 
otter ot tm Sv1.as ADlbdllador to ,.oru1.t teawre boa hi. ooanV:r .. 
channeled thnurh the 'l'urld..h Foreign ottiae .. re tM PZOce.1I .. 
m..1nterpreted II1.d cona1derab17 del.,.d. Ewn1;1J.JlT, 1t Ihould be 
posslble to recelft TlWI usatanca troa 8v1tael'J.lDIl. 

Ja. Job PlaceNDt. Stul another PlQblea oeevn4 trlth the O\lt-ot ..... 
30b plaC8llleot ot graduates, a ftlpoulbU1t, allUMd bJ the lU.Dl.tI7' 
ot 'rom_. During tot. touriat leUon, Iftduate. _1"8 IIIplopd (111 
accordance vith 'lJJo proJeat) ill tJJe ... botall IDd IIOtel. 01 tile Pilot 
~ lIT October 1962. how_I', 1Ibea the .... 4 tor 8IIIpl.oJIIa. 111 tbD. 
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e.tablllhMnta •• l'8d11aec1, tall 1I1D1atl7,ot !oaJll. .... ~ • takQ 
effort to rea.lip graduate. to other, eRablllh1ut.. I ~ • NlAIlt tbe 
aeniCla ot graduate. Wltre DOt .fbl.l7 utuiled dur1q ~2. '1b1II pJ'OblIa 
ru.y be • direct relmlt of the taat. tMt the_ vera b, tlnt. graduate. 
and .. quat. procedure. tor hemUng tbltll bad not. ben daftloped. 

$. 1'rad!. tloDs, !M intJ'lOdnatlon ot ton.1 educatlon tor ,eerta1D ot the 
aJdlls includa4 in taw Rotal School hlva nqu1red e!wlP. in t.radltloaal 
attitudes. Student. easu.v accept tilt tra1D1ng 1D acDWltratiOG 
(bookkaeplng am ottl .. WDI"k) but there 1. aD extreme17 Dtsat1ft I.ulponee 
to being tra1ned tor food preparat.\on IDd .. mae. ~ .. ana. of vol'k 
haw been tradit.\Qnal.lT delegated tD the \D'l8ducatad and there 1. a IftlCb 
reluctance on the part of 1m .tudent. to th1Dk of tood pnpuatlon and 
aemce as a career. 'DIere 18. been notlceable ahlDge in thla attitude 
linea th. tound1ng of tilt labool .. atudentl ha,.. be~ aware ot the 
1mportance ot avery facet ot hotel O1"paisatlon m1 •• 1'.My IppNc1.ate 
tha greater t1n1llc1al NllUda accru.1ng to tho. 1Iho em I the .o-call.ed 
"technical" wJ'k. 

6. Conatruattw lttl tude. and 10t1:", ttes In IIplw ot t.M prab1eu ItemUGd 
&\)Ova, the oWlr::&il attltua8 ot th8 It comtr:r 11 cae Dt coaperatiOll 
aDd encouragement within Ita capabU1t1a.. Both 1ft.n1atr1e. acted. to 
speed thI eatabltalaent and de .. loplllBDt, of tI8 sahool. Recruitment, ot 
amdentl Ind publlci ty tor the sollDol 'flU ettect1'f817 h8luJled. 'ftw 
curr1culum am regulatlona _" IpprGftcl br tJ8 Board ,of Education vltal 
UI1wmal l!Ip8ac!. In the m 1763 Dudget. the 1Unl1ltl'f ot EducatiOD baa 
allotted !L J,SOO,OOO fait .'1Sft Hotel School bIl11d1ng ad land. 'lhaN 
are Goft!'lU7ent licbolanblp. IDd i:'.oauragement fbI' 1Ilcreaa1ng aen ,..81'-. 
enrolJJnent8 ml evan tor openinllA add1t1oaal Ich001 in Iamir. 

b. 'aamra Manly Related to A.I.D,1 

11. S. .otlY1t1a1 1D connection 1d.th till toandlq aDd eperatlan ot till Botel 
School were centered 1D 1M U.S.A.I.D. Idlloatioo DS.Y11d.G1l ill eocpezat.ioa 
with tm Industry Dlyilllcm. h BuIlM .. Eduoat1oD &dv1.,r ...... 4 ujOl' 
l'8eptm81b111t7 tor all pba •• ot pllDldnI1n cooperation wltb bill tarJdah 
Counterpart. CooperaUco trc:a the A.l.D./'t. Prasna otfice aDd, iD taot 
all V. S. ott1oa. CDDcemed .. .ad ocmttnua. to be _I' ....-adabl.8. 
It Ie dl1't1calt 10 Ipttcalate 011 how V. Be pUltorunc. OIl thla projeot aoulcl 
haw been iIlpl"Oftd except tOl' the tact tbat thI technioian. !Ji 1:..; 
Educatlon and IDduatrr Dtv111101l1 Ihoulcl haft been _de avue, at an 8a1'l1ea­
date, ot each othl!l1'8 intereata ard actlnt,la.. Earlier OODtaot would haw 
pem1ttAld 1IOl'8 til. the au 1IOAtba' be ..... April •• Sep __ r 1~ to do 
all that •• necessary. 
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It now .... quite oerta1D tIIa_ thllObool voald M~ haft ... without 
III American 1ec:hnic1a tD loaate a bulld1q aDd iulat upca 1ta nntal. 
tD prepare 1bI ftJeeaaary "lMIaI"ObIl and cienlap U. .chooli GU'1"1culua. to 
orpaUle the aabool. aupem.ae ta. ua!cmlA' at teuber,,: and to Oft"" 
the purcha. ot .. tel"1ll1 m1 e~nt. ,Of 00111'., each .t.p ".. takan 
in conjunct1on 14th 'rurldlh acnmterparU 1Ibo Ihartld Sa tile .t1nal d8aill1ona. 

Aaconp11ehmer.ta I 
$ 

a 

a. '1M 1nnIdiate ob"eatt.,. of pmYld1D1 pll'lIODIMIl to .taft ~ • .-w SnataUaUoaa 
fbI' thI 1962 tcnu1.8III .alDa wu "al1sed wn Jbl'V-eeftft ; (41) atudenM at 
'l~ One Year IntenBi't'8 COUH8 _re sractuatAtd SA JUDe 1962. 

b. !be !iotal School baa began to aohiew ita lou« l'&DP ~ect.1,. of beamd.ul 
a part at tba Turk18h school ey __ • It ha, alreaclJ eDl"Ol.led S9 1Dtann .... 
oouree student. and 9) tbl'ea-,.ar ,tudnt •• v1ll aoelfth11hlT 'ftlued 
L7C8B Diplomas upon gra~t1oD. 

o. 1be sper1enoe with tba;\ADkara Howl School wl11 encourage aDd ... poaBible 
a1m1l.ar Ichooi.a Q8 the, are needecl1a othe,. parta of the cpuntr;y. Intro­
duction at new "fOcatlonal school. 1. in ~,cordInae v1tb ~1'" ectucat1onal. 
needs as 1ndlcated b7 thI State, P1aIln1nS ott1ce~ IDCNa.d techn1oa1 
training at tha 88cond.a17 ~ftl. baa •• D idantUied •• -l1li301" tactor SA 
fuke,'a econOldo deYBloplllnt. 

.. Al~, 1D accordance with State PllOD'nc Oftlaa reoCDIIIIDdatiou. in..moe 
us •• tat' adalt arploJH' of ftI"loua 1'D1II'11t1o 1nst.Pll.at.1au wre held 
:in the S1I!II1e1' of 1962. !beae upel"1M~ el .... vere ~ lirat IUCb 
opporttm1t1a. ever glwn to the. e.plo,. •• tor .oatlcmal,vpprad1ng. OD 
tbI bu11 at 1hia aper1eDoe w1th IlxV (60) adult-. foftb.er clal ... v1ll 
be otfered CD an .""1" v1denlnS aca1e. 

e. 1bne '1'aI'ld.Itl teachel'" for .me. tbI I'NDcb Qo ... ~nt; lid tM ItiJd.8tI7 ot 
!dueatim Mel provided .-cl.al tZ'dIWJc L\'W be1na ut1lJs.4 at, b Hot.l 
School. 0lIl put1alpant. 1. llreadJ ill tM u. s. -. .., "th ..... haw __ 
.lected to BpI c1aU'. 1ft hoW tnb11Da. 

t. Attitude. toward hotel ~lo,..t ard taarl_ ant bel1mtn l to _., it 
ew:b • 3udgment IIQ" be baaed em U. 1Dareaa1ng 1Dtc:'f!~t ,".mm in b Hotel 
Sahool. ID Sep teJnbar 1962. thaN _re 261. appJJ.cmt8 to" S'1 IIObal.arIh1P" 

I. !bua tar ten (10) beau haW been tranllatecl .. wnttAft Ild 1eotuN note. 
tor each eubject an anUable. 'lb1a 18 th. tiro tiM teaoh1ng and nteNftOe 
_teriale for thl. prvtessloa tau "en annabla ill faaIIdIta'. 

II. b 'furldlll MS.DbtlT ot Eaatt.oa baa .. ted AaDda tor tbe ecaltruot1an of 1M 
11ft HDt.e1 Sdloo1 ba1ld1nc bu1JII 1t., _o1a1_ OG tbe eY1dent, aoIWtw.nt.l .4 
potIDtla1 ot tbI Ichool. att.el' tlGl.J' 1t ,. .... of .ntl. ... 

UllCLASSD'IlD 
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Among Turlt~eo I!1!lDy cl"ltietll )Watl8 10 thi: need. for 1iK.llM c.,n4 better tJ\l1!!td. 
JIID.I),pOWr. The need 10 part1culnl'ly 6.C"utfJ in urooa 1!a Tiil1.ch econom.1c: d6velopnent 
is 1Dvolvc4 because economic dovo.lo.J;m<:tnt !Jl"ov1.dBa tiltJ boais ~rI: :!.nt.~scd revenue 
to support needed dovelol"Xllf.!ut in othel' m~-:1a. Leals hns been done :!n tile trnin1.nll 
or tecbnlcal perDonnel 1n Tln'ir.oy thon the p~ceding IJtntwaut uc:ald 1nd1ento 0.& 

juotU1cd. Thia is truo for n munber of rcaaonr3. There hoe bat!n :10 ~". 
otudy to Idcntl~J the need for trlltncd. JlI0flPovel" in vnr10u0 l'ieldL- ot t)''"61n1ng. 
Turkey 61recdy hoa higher techn1cnl :f.nutitut1ouB "!.lld,.;h, Uti 1a tao often the CDf.U:l 

vith hiBbcr inotitutiono, felt thCty UC"l'e i!G:f..ng 1:1:10 job, did not }."I3C('gn:tz~ thoir 
need tor tlDoiatoncfl, nnd (lJ) D. l'e(!ult d.td not, prov1&! a i"ertUe f1.c:'J.d. fo};' tec1micol 
cooperntion. ThiB W8 not 'b'uu in tllf~ cnoo of tourlrnn o.l' ~ihi(!~\ hot.al t..raj.llin3 1.1 
one nopect. 

Arryone WO trnvc18 in Turkey bacamefJ koo1.1.l$ (i1/nl'U in e \,r¥.7~Y abo.rt time o:~' 
the ~ed tor bettor hotelo end trnim.?tti botel p~:t"Qorsll~l. Tbf:! ~e1fl.Yl'r-~ :recO&'nttir:%l1 
at the gold m:ille uhich Turkey's tcw·lm'.l pot:entl::Ll 1nm>l'wl: Mtux.'nl1~'i l(;~d '1.;0 1utC1'i'CS'.!;, 
1n the conotructian of better hot'll!) and better ronde" litld it a130 led to (\ 
l'CCOBllitlon or the need for trained hotel perRcmnel. }..r, Ellert. l.unlGt.r~t cf :&tt:l':'i.M.on 
otficial in combino.tiou vith on nlcrt t1ducB:t;lon adviser in busi.llsSU eCillr:o.t1ol'l on 
tho !-Uoeicn otaf't reau1.t.~d iv. the tm·elopment of the Hot,el Scbool training p:roj~"'I!t 
\/b1eb !me been dlacuoaed. 

This project, nlthougb. r¢lot~ively nmall and imrolv1ng at) t1011nr cont(t 
except tor porliict[lOllt -tro1nlng olld the li(JY.'ii,·tinK;t .,ervl'~B of t~ m~ber or th~ 
lUsslan I e advisory otnft and l:lodcoi;. local cl.U"'l.~Gl'l{.:y f\lnd1n..~, ne.y quite 
appropriately be potnted to nn. fl.O outat,'lnding lllu8traM.0Y.l off hw U.fl ... teclm1et.f.l 
noaiatoncc CDn help lO!J .. ~~(k:1."~~j.orJ(j(t count~i~tJ r.1~'i.~alop~ 

This project o.Joo j~;.lio.lv(:B a i'obtUl'O '<;Jhll.:h, ru.th~ not uniquo/l 18 umurut1l 
end worthy ot comment nnd CO:':Jf1lf~~.1dFt5.()n -~, t.oe hrJ.Hf;ltlg togatbe:(' ot tw Minletl'i{!a 
into an effective vori.ttne rt}lo-r..iollOhip. Pex'haprJ thi!t beot evl~o of tho k'i~G'Jl"d 
ot the Oovorn!!lCllt ot Tu-rb::y fu;:- thle 1.:n).tS111 tir1:'.itl.ing al~~ort in thiFl :t1&ld is 
in the fact that an ito C:";Jl 1ntt 1£.l.t:tV3 i.t nW·1 r8qulJot£11. tllo ezll.tJ.rgcmr~.t of' 'I:.h'j JP~ ... 
jcct by lnclud!ng provlo Wi:. fOl:' :f'ol1dhl[l: in .U;;:. lnill.gf?ii i'CA:' tho Co;:';itru<:'t1on of 
Q bulldlng to be des igncd car,ec 1ally f.or tb let jJU.rt iculor !Rn'PCG(f tlnd to expand t~ 
tra1nIng P1"Og:I."(lr.l. '.Ibis !?:t'OJec:c, as ~i@)t lle f1nttcipatea, 1e ~·e~.e·/lby tl,e F..ducn1~'.tm 
Div101on 00 ano ot ita or.mcc1n.lly ClWliflccml; cont .. 1:'nrut;~.GD8 ·t;oc.ht.1 dewlo{lDGnt. of 
Turkcy' 'l cducntionnl oyotcm and econcf.Gic ((ovolcpmcut. 

http:ihndh.il
http:provlto.ou


P.roJect !'1 t1e l1li4 Jbl'berl latUU'h nit of • Iotal 8cboo1 
ClIM-99-35 adt-lJIOJect; 

1%%. JlISSIOJI DIRrCmR'l!I CCIINBIft'8 

1 

'Dd. ls a haPP7 ,roJect. ..a. tact tala, It tuM4 OIl' _ .u. , •• 
nat ot tile CODtlueDCe or I8ftftl tawnbl. tacton ntbar tIIu of .., 
loDs-1'BIIP plalm1D11 01' cuetul plpU'atioa. ... tIMt taYonble taoton 
vb1ch bappenec1 to· be pre_t e1IIJltaDeau~ vue tile to11ov1IIs. 

1. A deane! tor tn1DI4 JU'1O"D'l OIl tbe put of • DIV JI"lft~ 
OJMIrate4 .,tel cha1B. 

2. SbazopeIIett tatenat sa. tOft1p acbIDlDI 8U'IWlp trta tauZ'1_ 
CD ·tIIe J)U't of tbe '1Ut1ab aa ....... t &1'111D8 J.arplJ fta tMu ild'oma .. 
tiOD aboIat c!eft1or-at. 10 CInece. 

3. !be aft11abll1vof .,teebgt o1aD,iD tM &'%.1 ••• e1oD vbo 
coal4 ... part of hi. t1M .... 'labl. to tile JllVJect, tIma el'·foatiDs 
tbe 10128 wit1ac tDe tor tM ,.md: ... t of. DIV U. 8. _lmtc1an. 

~. !he tan that & baUcUIIB vu ~iata~ a.,.f1ab~ 1~ 
1a1te4 to the 'P1IP' •• of tile 1Cboa1.. 

,. Perbapl .,., 1a1JOrtu~ of all, tM tMt tbat ~ ".. 
aw.tlabl.e to tile !Vk111b OoNZliWiit vldch W DOt 1teeD ca.1tte4 to otllu 
u.s IUIIl vh1cb could be f=e41.~ mnH4. ccnv tile 1DlU&1. o,ezat.lq 
~I of tile ICbool. 

v. _. t0a.D4 tbat 1D ...., .... tM .n .... 1fU1 JI'O.1eota aN 
b .. 4nel.ope4 to Met taqettl or 0jJjJ0J&tam1_ ratbeJt tbaa tbo. vldcb 
are tile :reat Of loaa-nap tid"". aa4 Jll,"""III. ID _ eue., tbe 
t1.- requlnd to 4rav up • JI'OJ-t agrllllFDt 1114 ~~ tile 10Da 
1ea4 tiM· nqu1re4 to obta1D U. I. tecIm1aa1. aen1ae. nftlt 1Ia -tId.Dc 
vb1ch II1gbt be caUe4 & -bUl t of· 481aT' vIalch attecte tbe vbDl. cCllduct 
of tM proJect. Wbere e1z'culutaace. an IUCb t.a.t,.. caD __ qu1c~ 
u4 n«dbq to attack ua 'TEe"!ate pJ'Obl., ta. oatcale 1. alMst 1MY1t­
ab171m'8 eat1atact:0J7 to all cCllCUDll4. Dda 1. JIU'U.~ tine 1a 
CCIID'DeCt1OD vttb the .mo.. at U. 8. t.cIID1c1Ua. WbeD. rear 01" .1p __ 
.-tha sat elapse 'betwa tile ~ the poJect; 1e tint ccaa1deN4 UI4 tile 
tt.e ICIWCIDi U'I'1 .... to 81". 1t 41ncUca aD4 paM, ..:b of tile ol'1s1Da1 
eatlllaa1a8lll11q 11&.,. napontld. ID...,. cue., tM 1Vk. vbo IIboft4 tile 
anateat mten8t 1a the idea llew J.aaa UDce mwcl to obI' Job.. !ben-

-,t.4 1'z. atcaaU(l cJec:oDtrol 

"I~~~~~~~-.~~---8tiiUi B. ,- fib, Jiii;C_ 

• 
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ton, the V. 8. tecJm1cllD.n .,811. 18""_ OccalSeaalJ,., be aut 
neD ap1a1D what be baa beD ~ ., to do to DIV J*IJl.e aD4:..u. 111. 
»roJect allowr aplD. 

!be abaft pM!'al e4 nl'1iu7 nt •• , tM JO.dbU1~ 01 beptaa «8 
boe1'd vbel"eT'a' • large ~ 1. 1a OJI8l'attc:a • certa1D "poJect JU'''. 
awl caBpler.tmtlt vb1ch could. be.mtd about u tiupu ot opJIOrtUDt:~ appeut. 
tJb &brut" to do W. pend.ta • quick nlJlOllM to "telt Del4a ..... 'DIe IIotel 
School cue 11 CM U8IIple of thi. tue of opuat1oD, bat 80.., amnar 
uampl..1 haft appeared 111 'l'rU'kq 111 tblllast few r-n that It elmat ..... 
~ of eab~ tb1 ... " pr1Dcip1e .. eM MaDI or _-"DC a teCh­
meal ue18taDce :PJ"OgI'IIZI. Of CCIOI'., It vmal4 'be 1apo181ble to BDt1cll'&te 
all the particular 1"8~~ vb1cb II1sht mae, elpec1a1ll' wIleD tbq 
'beCj118 h1shl7 epeclallt:e4. 1rt.JwrIer, the pftaeace ot • tw paenl1IU OD 
tile ataft who are t1ex1ble IDQIQ8b to tackl •• w.r1e1'f' of related pI'Obl" 
111 a tftl~CUI aeaet. 

Bec:auIIe of tbe IJII84 vlth vb1cJa 1M pgJect ".. 1Dpl..-tA4 u4 tire 
nthalia .. which It baa pDU'IIl1f cnate4, tbe Bote]. Scbooll. 1IOV _ 
establlebad 11let1taat101l. ~. A.l.D. lUulOD baa 1a4icata4 tbat It v111 
vttbdrav cOUDterpart ISlIpp)Z't ill acCOJ'4aDce vitia • poe4etem1Md ecJMt4u1.e, 
aDd tile i\u.tilh Oo".J'DIIItlt baa qree4 to l'1ck up tile costa ot areatiDa 
the Scbool. ". COlt., 1Dc14eatal.lJ', baw bleD .1"'''' to tba U. 8. 
Ooftl'llDlmt. lJ!Ie'remts 111 taJu of tOI'81p ac!Nmp eam1IIp aDd tbu 
ill te.ru of IIa1'1qa 1D ton18D &14 &1.1ocat1cDa ~ be 1ID1I'taDUal, bat 
~ are d1:tt1cu1t to attl'1bute to W. piI'tlculU' pro.1-" 1D • MUUI'IIb1e 
wq. 

IAII 
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